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Baldrige
Framework

The Organizational Profile

sets the context for your The results triad (Workforce,

Operations, and Results)

The leadership triad (Leader- grg;:(nizatic;n.f . se"rv e a; e includes your workforce-focused
; \ ackground for all you do. ' :

:tr::p'l'n ;Sagj:?h; al'r‘: Cr‘t';:loc':zrfs) 8 o processes, your key operational
P o . processes, and the performance

a leadership focus on strategy
and customers.

results they yield. .

Organizational Profile

Strategy

-~

Leadership q hltegraﬂonD

N

Operations

\ seve Measurement, Analysis, and Knowledge Management

aee o® -.
The system All actions
foundation lead to
(Measqrement, Results—a
:nalylsnz an’c:1 : CO = ‘)ts composite of student
nowledge Management re ncC learning and process;
is critical to effective va,UeS and Co i

customer; workforce;

leadership and gover-
nance; and budgetary,
financial, market, and
strategy results.

management and to a
fact-based, knowledge-

driven, agile system for 21 _ L .
improving performance The basis of the Education Criteria is a set of Core Values and

and competitiveness. Concepts that are embedded in high-performing organizations
_ _ (see pages 38-43).
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The Role of Core Values and Concepts

Baldrige The Baldrige Education

Criteria build on

Core Values ™™ “""

which are embedded in
systematic processes...
(Criteria categories 1-6)

-
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.......

yielding
performance results
(Criteria category 7).
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Baldrige The Baldrige Education Criteria are built on the followir
Core VValuesset of interrelated core values and concepts:
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Strategic Factors

Organizational

Vision, s Governance Competitive

u Mission, S&ar:teegxa;: & ngﬁiﬁ% " Changes &

Pro I e Values Structure Opportunities
P1a(2) P.2b P.1b(1) P.1a(5) P.2a(2)

T

Execution Factors v

P.1b(3) P.1a(1)
: : Assets: Major
Suppliers, Materials, Core Facilities Markets,
Partners & | | Components Competencies Technologies & Customers &
Collaborators & Services pe Equipcr)ngent Stakeholders
P.1b(3) P.1a(2) P.1a(4) P.1b(2)
— N — NN
Requirements Requirements
P.1b(3) " . P.1b(2)
Learning and Support Factors > -
Workiorce Workforce Performance Comparative Competitive
SLppRort 4 Profile RRPIOVEITeN, Data Position
Environment System
P.1a(3) P.1a(3) P2c P.2a(3) P.2a(1)
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Organizational

Framework
|IGOE Model

Leadership

1.1a,b

Strategic Leadership Systems

Strategic
Management

2.1ab &22ab

Execution Excellence Systems

Governance

Guidance

&

Resource

Ethical, Legal
& Regulatory

Societal &
Environmental
Sustainability

Supplier & Materials, Work System WoBkezirgo:ess
Partner Components Design & Management &
Management & Services Management Improvement
6.1b 6.1ab,c 6.2a,b

Customer
Knowledge
3.1a,b

Customer
Relationship
3.2ab

R \\\\\\\\\\\\\\\\
Requirements Requirements
Organizational Learning and Support Systems
Workforce Workforce Performance
Environment & Development & Analysis & ;:::t:'rg?:ec:t MT:: 'eeg‘g:m
Support Engagement Review 9
‘51ab 5.2ab,c 4.1b,c 4.1a 42ab
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Baldrige Business Excellence Framework

88 1l12Leadership

A/LIa 7 4L eadership Results 4.1/4.2Measurement

Q’i*w"‘i‘ .....
¥ (NF 2.1/2.2 Strategy 1 r 5.1/5.2 Workforce
A 1; 7.5 Financial & Market Results" 1"  7.3Workforce Results
2T
3.1/3.2 Student/Customer =" ) 6.1/6.20peration
7/.2Customer Results X @ 7.1 Product & Process Results
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Organization Diagnostic: Key Issues
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Summary ADLLah@l

Poor?
Q Tod

Effective? Excellent?

AR Flat/ irregular?
Well deployed? ' T,
6 o 9 DE PLOY De pth & breadth? Adverse

4' Beneficial?
Factbased? No comparison?

‘.@:‘ LEARNING More effective? ' ! Q)I\/IPARISONeIativer good?
@ Innovation g Better or leader?

Aligned/ integrated’

||\|TEGRAT|Q|Q)rgan|zat|on needs
Future?

& Related to process”?
r i INTEGRATIONReIated to mission?
Key segments?
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n Leadership (120 pts.)

The Leadership category asks HOW SENIOR LEADERS’ personal actions guide and sustain your organization. It also asks about
your organization’s GOVERNANCE system; HOW your organization fulfills its legal and ethical responsibilities; and HOW it makes
societal contributions.

1.1 Senior Leadership: How do your senior leaders lead the organization? (70 pts.)

a. VISION and VALUES

(1) Setting VISION and VALUES HOW do SENIOR LEADERS set your organization’s VISION and VALUES? HOW do
SENIOR LEADERS DEPLOY the VISION and VALUES through your LEADERSHIP SYSTEM; to the WORKFORCE; to KEY
SUPPLIERS and PARTNERS; and to students, other CUSTOMERS, and other STAKEHOLDERS, as appropriate? HOW do
SENIOR LEADERS’ personal actions reflect a commitment to those VALUES?

$$3003dd

(2) Promoting Legal and ETHICAL BEHAVIOR HOW do SENIOR LEADERS’ personal actions demonstrate their com-
mitment to legal and ETHICAL BEHAVIOR? HOW do SENIOR LEADERS promote an organizational environment that
requires it?

b. Communication

HOW do SENIOR LEADERS communicate with and engage the entire WORKFORCE, KEY PARTNERS, students, and other
KEY CUSTOMERS? HOW do they

encourage frank, two-way communication;
communicate KEY decisions and needs for organizational change; and

take a direct role in motivating the WORKFORCE toward HIGH PERFORMANCE and a focus on students, other

CUSTOMERS, and student LEARNING?
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Leadership (120 pts.)

The Leadership category asks HOW SENIOR LEADERS’ personal actions guide and sustain your organization. It also asks about
your organization’s GOVERNANCE system; HOW your organization fulfills its legal and ethical responsibilities; and HOW it makes
societal contributions.

c. MISSION and Organizational PERFORMANCE

(1) Creating an Environment for Success HOW do SENIOR LEADERS create an environment for success now and in
the future? HOW do they

e create an environment for the achievement of your MISSION;

e create and reinforce your organizational culture, and a culture that fosters student, other CUSTOMER, and
WORKFORCE ENGAGEMENT;

e cultivate organizational agility, accountability, organizational and individual LEARNING, INNOVATION, and
INTELLIGENT RISK taking; and

e participate in succession planning and the development of future organizational leaders?

(2) Creating a Focus on Action HOW do SENIOR LEADERS create a focus on action that will achieve the organiza-
tion’s MISSION? HOW do SENIOR LEADERS

e create a focus on action that will improve the organization’s PERFORMANCE;
e identify needed actions;

* in setting expectations for organizational PERFORMANCE, include a focus on creating and balancing VALUE for
students, other CUSTOMERS, and other STAKEHOLDERS; and

e demonstrate personal accountability for the organization’s actions?

2022 Copyright ® AssistagiirHes$RIPPAPLIANIEMNMYAR the Clossary of Key Terms (pages 46-54).
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INNOVATIOMakingmeaningful chang&o improve programs, services,
processes, or organizational effectiveness and create new value for stakeholder
Innovation involves adopting an idea, process, technology, program, service, or
business model that is either new or new to its proposed application. The
outcome of innovation is discontinuous oobreakthrouglt improvement in

results, programs, services, or procesdanovation benefits from a supportive
environment,a process for identifying strategic opportunities, and a willingness
to pursue intelligent risks

Successful organizational innovation isialtistep process of development and
knowledge sharing, a decision to implement, implementation, evaluation, and
learning Although innovation is often associated with technological innovation, it
IS applicable to all key organizational processes that can benefit from change
through innovation, whether breakthrough improvement or a change in approacil
or outputs. Innovation could include fundamentélanges in an organizati@n
structure or business mod# accomplish work more effectively.
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INTELLIGENT RI€{portunities for whiclihe potential gain outweighs

the potential harm or losto your organizatio® future success if you do not
explore them. Taking intelligent risks requires a tolerance for failure and ar
expectation that innovation is not achieved by initiating only successful
endeavors. At the outset, education organizations must invest in potential
successes while realizing that some will lead to failure.

The degree of risk that is intelligent to take wilry by the pace and level of
threat and opportunity in the education sectdn a rapidly changing
environment with constant introductions of new programs, services,
processes, or business models, there Is an obvious need to invest more
resources in intelligent risks than in a stable environment. In the latter,
organizations must monitor and explore growth potential and change but,
most likely, with a less significant commitment of resources.
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Continuously Be Role Models

Improve Direction
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Requirements
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Employees - and Performance Plan | Teams

AIRLIFTX

s, @305/#5@

2022 Copyright ® Assistant Profes§arPhanasaKohsuwan



Set

Goals and key measures (strategic objectives)

Deploy

» All administrators and principals develop department or

Org s Sl SHVISIR) NG DRI O b% -. : b?sis. site goals and action plans that support the District
. R ke?' TR (strategxc. Ot?" et goals, key measures (strategic objectives) pillars, core
1.1a(1) support the pillars, core values, mission, and values, niiasion, snd moso (eision)
motto (vision) ’
; i & All administrators and principals develop department or
= a.nd KRy aENes (strategfc oluectxvgs) site goals and action pl?a:sn thgt suppoﬂot:e le)pistrict
Prox_note Legel S50 SERICIEC SR TvNio on & bgnmgl b?sm. goals, key measures (strategic objectives) pillars, core
Ethical Goals and key measures (strategic objectives) e el
Environment support the pillars, core values, mission, and » Staff m ductioz?process Depatnest ot B
1.1a(2) motto (vision) Resources)
w District policies a New staff training
. e » All administrators and principals develop department or
Crestesn | are eviewed and updaied on a piennia bass, | *1t¢ 8081 and action plans tha support the Distic
. o i o goals, key measures (strategic objectives) pillars, core
Environment for Goals and key measures (strategic objectives) bt Erdeniins: st il Siiadon)
Performance support the pillars, core values, mission, and . S '-z;nnual seﬁsions Ci e T L
Improvement motto (vision) ; TP TR i
P ) Review Process and Evaluation Instruments
1.1a(3) m Review target goals and assessment results; RR S ; ;
) principals and teachers implement action plans and
analyze assessment results; update target goals strategies
w Goals a_nd key measures (strate_gxc c_>b_|ect1.ves) o Miintesis 65 fuod bulusce
i SEEREVIERED R SPSEIEG Qo (NGRS AN, » Ongoing communication with stakeholders regarding
Sustainable Goals and key measures (strategic objectives) accomplishments and needs
Organization support the pillars, core values, mission, and < Coulissonss oveniint pactaisiog to seuchiing 800
1.1a(3) motto (vision) I

PDSA Process

leaming

Figure 1.1-2 The District sets and deploys the vision and values, promotes a legal and ethical environment, creates an
environment for performance improvement and creates a sustainable organization.
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n Leadership (120 pts.)

The Leadership category asks HOW SENIOR LEADERS’ personal actions guide and sustain your organization. It also asks about

your organization’s GOVERNANCE system; HOW your organization fulfills its legal and ethical responsibilities; and HOW it makes
societal contributions.
1.2 Governance and Societal Contributions: How do you govern your organization and

make societal contributions? (50 pts.)
a. Organizational GOVERNANCE

(1) GOVERNANCE System HOW does your organization ensure responsible GOVERNANCE? HOW does your
GOVERNANCE system review and achieve the following?

Accountability for SENIOR LEADERS’ actions

Accountability for strategy

Fiscal accountability

Transparency in operations

Selection of GOVERNANCE board members and disclosure policies for them, as appropriate
Independence and EFFECTIVENESS of internal and external audits

Protection of STAKEHOLDER and stockholder interests, as appropriate

Succession planning for SENIOR LEADERS

(2) PERFORMANCE Evaluation HOW do you evaluate the PERFORMANCE of your SENIOR LEADERS and your GOVER-
NANCE board? HOW do you use PERFORMANCE evaluations in determining executive compensation? HOW do your
SENIOR LEADERS and GOVERNANCE board use these PERFORMANCE evaluations to advance their development and
improve the effectiveness of leaders, the board, and the LEADERSHIP SYSTEM, as appropriate?
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n Leadership (120 pts.)

The Leadership category asks HOW SENIOR LEADERS’ personal actions guide and sustain your organization. It also asks about
your organization’s GOVERNANCE system; HOW your organization fulfills its legal and ethical responsibilities; and HOW it makes
societal contributions.

1.2 Governance and Societal Contributions: How do you govern your organization and

make societal contributions? (50 pts.)
b. Legal and ETHICAL BEHAVIOR

(1) Legal, Regulatory, and Accreditation Compliance HOW do you address current and anticipate future legal,

regulatory, and community concerns with your EDUCATIONAL PROGRAMS AND SERVICES and your operations?
HOW do you

¢ address any adverse societal impacts of your EDUCATIONAL PROGRAMS AND SERVICES and your operations;
e anticipate public concerns with your future programs, services, and operations; and

e prepare for these impacts and concerns proactively?

What are your KEY compliance PROCESSES, MEASURES, and GOALS for meeting and surpassing regulatory, legal, and
accreditation requirements, as appropriate? What are your KEY PROCESSES, MEASURES, and GOALS for addressing
risks associated with your EDUCATIONAL PROGRAMS AND SERVICES and your operations?

(2) ETHICAL BEHAVIOR HOW do you promote and ensure ETHICAL BEHAVIOR in all interactions? What are your KEY
PROCESSES and MEASURES or INDICATORS for promoting and ensuring ETHICAL BEHAVIOR in your GOVERNANCE
structure; throughout your organization; and in interactions with your WORKFORCE, students, other CUSTOMERS,
PARTNERS, suppliers, and other STAKEHOLDERS? HOW do you monitor and respond to breaches of ETHICAL
BEHAVIOR?
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Leadership (120 pts.)

The Leadership category asks HOW SENIOR LEADERS’ personal actions guide and sustain your organization. It also asks about

your organization’s GOVERNANCE system; HOW your organization fulfills its legal and ethical responsibilities; and HOW it makes
societal contributions.

1.2 Governance and Societal Contributions: How do you govern your organization and
make societal contributions? (50 pts.)

c. Societal Contributions

(1) Societal Well-Being HOW do you consider societal well-being and benefit as part of your strategy and daily
operations? HOW do you contribute to the well-being of your environmental, social, and economic systems?

(2) Community Support HOW do you actively support and strengthen your KEY communities? What are your
KEY communities? HOW do you identify them and determine areas for organizational involvement? HOW do your
SENIOR LEADERS, in concert with your WORKFORCE, contribute to improving these communities?

Terms in SMALL CAPs are defined in the Clossary of Key Terms (pages 46-54).
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7.4 Leadership and Governance Results: What are your senior leadership and governance
results? (80 pts.)

a. Leadership, GOVERNANCE, and Societal Contribution RESULTS

(1)

(2)

3)

4)

(5)

Leadership What are your RESULTS for SENIOR LEADERS’ communication and engagement with the WORK-
FORCE, PARTNERS, students, and other CUSTOMERS? What are your RESULTS for KEY MEASURES or INDICATORS of
SENIOR LEADERS’ communication and engagement with the WORKFORCE, PARTNERS, students, and other CUSTOM-
ERS to DEPLOY your VISION and VALUES, encourage two-way communication, and create a focus on action? How do
these RESULTS differ by organizational units and student and other CUSTOMER groups, as appropriate?

GOVERNANCE  What are your RESULTS for GOVERNANCE accountability? What are your RESULTS for KEY
MEASURES or INDICATORS of GOVERNANCE and internal and external fiscal accountability, as appropriate?

Law, Regulation, and Accreditation What are your legal, regulatory, and accreditation RESULTS? What are
your RESULTS for KEY MEASURES or INDICATORS of meeting and surpassing regulatory, legal, and accreditation
requirements? How do these RESULTS differ by organizational units, as appropriate?

Ethics What are your RESULTS for ETHICAL BEHAVIOR? What are your RESULTS for KEY MEASURES or INDICATORS
of ETHICAL BEHAVIOR, breaches of ETHICAL BEHAVIOR, and STAKEHOLDER trust in your SENIOR LEADERS and
GOVERNANCE? How do these RESULTS differ by organizational units, as appropriate?

Society What are your RESULTS for societal well-being and support of your KEY communities? What are your
RESULTS for KEY MEASURES or INDICATORS of your fulfillment of your societal contributions and support of your KEY
communities?

Terms in SMALL CAPs are defined in the Clossary of Key Terms (pages 46-54).
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(Leadership, GOVERNANCE and Societal Responsibility RESULTS)
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(Leadership, GOVERNANCE and Societal Responsibility RESULTS)
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7.4a Leadership and Governance Results (examples)

A Workforce Member€lrust in Senior Leaders/Governance

A Student and Alumni Trust in Senior Leaders/Governance
A Customer§rust in Senior Leaders/Governance

A Other Stakeholde@Irust in Senior Leaders/Governance

A Fiscal Accountability Performance

A Regulatory/Legal Findings

A Faculty and Staff Participation in Ethical Behavior Activities
A Breaches of Ethical Behavior: Reporting, Confirmation, and Resolution
A Addressing Environmental Concerns

A Community Services Performance

A Support of Key Communities

CR:Assoc.Probr. Rachavarn Kanjanaéz)an akom
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Strategy (85 pts.)

The Strategy category asks HOW your organization develops STRATEGIC OBJECTIVES and ACTION PLANS, implements them,
changes them if circumstances require, and measures progress.

2.1 Strategy Development: How do you develop your strategy? (45 pts.)

a. Strategy Development PROCESS

(1) Strategic Planning PROCESS HOW do you conduct your strategic planning? What are the KEY PROCESS steps?
Who are the KEY participants? What are your short- and longer-term planning horizons? HOW are they addressed
in the planning PROCESS? HOW does your strategic planning PROCESS address the potential need for transforma-
tional change, prioritization of change initiatives, and organizational agility?

$S3003¥d

(2) INNOVATION HOW does your strategy development PROCESS stimulate and incorporate INNOVATION? HOW
do you identify STRATEGIC OPPORTUNITIES? HOW do you decide which STRATEGIC OPPORTUNITIES are INTELLIGENT
RISKS to pursue? What are your KEY STRATEGIC OPPORTUNITIES?

(3) Strategy Considerations HOW do you collect and analyze relevant data and develop information for use in
your strategic planning PROCESS? In this collection and ANALYSIS, HOW do you include these KEY elements of risk?

e Your STRATEGIC CHALLENGES and STRATEGIC ADVANTAGES

e Potential changes in your regulatory and external environment

Potential blind spots in your strategic planning PROCESS and information
e Your ability to execute the strategic plan

2022 Copyright ® Assistant Profes§arPhanasaKohsuwan



Strategy (85 pts.)

The Strategy category asks HOW your organization develops STRATEGIC OBJECTIVES and ACTION PLANS, implements them,
changes them if circumstances require, and measures progress.

2.1 Strategy Development: How do you develop your strategy? (45 pts.)

(4) WORK SYSTEMS and CORE COMPETENCIES HOW do you decide which KEY PROCESSES will be accomplished by
your WORKFORCE and which by external suppliers, PARTNERS, and COLLABORATORS? HOW do those decisions
consider your STRATEGIC OBJECTIVES; your CORE COMPETENCIES; and the CORE COMPETENCIES of potential suppli-
ers, PARTNERS, and COLLABORATORS? HOW do you determine what future organizational CORE COMPETENCIES and
WORK SYSTEMS you will need?

b. STRATEGIC OBJECTIVES

(1) KEY STRATEGIC OBJECTIVES What are your organization’s KEY STRATEGIC OBJECTIVES and timetable for achiev-
ing them? What are your most important GOALS for these STRATEGIC OBJECTIVES? What KEY changes, if any, are
planned in your EDUCATIONAL PROGRAMS AND SERVICES, CUSTOMERS and markets, suppliers and PARTNERS, and
operations?

(2) STRATEGIC OBJECTIVE Considerations HOW do your STRATEGIC OBJECTIVES achieve appropriate balance among
varying and potentially competing organizational needs? HOW do your STRATEGIC OBJECTIVES

e address your STRATEGIC CHALLENGES and leverage your CORE COMPETENCIES, STRATEGIC ADVANTAGES, and
STRATEGIC OPPORTUNITIES;

e balance short- and longer-term planning horizons; and
e consider and balance the needs of all KEY STAKEHOLDERS?

2022Copyright ® Assistapt PofesE NAnasatonsHNG in the Clossary of Key Terms (pages 46-54).
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(Strategy Development PROCESS)
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(Strategy Development PROCESS)

(2) UIANTTU INNOVATION)
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