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The Baldrige Education Criteria are built on the following
set of interrelated core values and concepts:
ω {ȅǎǘŜƳǎ ǇŜǊǎǇŜŎǘƛǾŜ
ω ±ƛǎƛƻƴŀǊȅ ƭŜŀŘŜǊǎƘƛǇ
ω {ǘǳŘŜƴǘ-centered excellence
ω ±ŀƭǳƛƴƎ ǇŜƻǇƭŜ
ω hǊƎŀƴƛȊŀǘƛƻƴŀƭ ƭŜŀǊƴƛƴƎ ŀƴŘ ŀƎƛƭƛǘȅ
ω CƻŎǳǎ ƻƴ ǎǳŎŎŜǎǎ
ω aŀƴŀƎƛƴƎ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ
ω aŀƴŀƎŜƳŜƴǘ ōȅ ŦŀŎǘ
ω {ƻŎƛŜǘŀƭ ŎƻƴǘǊƛōǳǘƛƻƴǎ
ω 9ǘƘƛŎǎ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴŎȅ
ω 5ŜƭƛǾŜǊƛƴƎ ǾŀƭǳŜ ŀƴŘ ǊŜǎǳƭǘǎ
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Organizational
Profile
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Organizational
Framework
IGOE Model



Baldrige Business Excellence Framework

2022 Copyright ® Assistant Professor Dr.PhanasanKohsuwan

1.1/1.2 Leadership
7.4 Leadership Results

2.1/2.2 Strategy
7.5 Financial & Market Results

3.1/3.2 Student/Customer
7.2 Customer Results

5.1/5.2 Workforce
7.3 Workforce Results

6.1/6.2 Operation
7.1 Product & Process Results

4.1/4.2 Measurement
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Organization Diagnostic: Key Issues

ÅįĸĸńıīƢĽŜŅėńĠĕŀĚŀĚėƢĔĶœĴƞŏĮƦĬœĮĨŅĴŏĮƚŅľĴŅĵ
ÅŐĬĺőĬƟĴĔŅĶŏĮĸňŗĵĬŐĮĸĚĪňŗĽŜŅėńĠȮĪňŗĽƞĚįĸĨƞŀėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬĕŀĚŀĚėƢĔĶ
ÅėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚĕŀĚĸŌĔėƟŅȮ&ĬńĔĻŉĔļŅ'ȮįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĪňŗĽŜŅėńĠ
ŏĮĸňŗĵĬœĮ
ÅěŜŅĬĺĬĸŌĔėƟŅȮ&ĬńĔĻŉĔļŅ'ȮĪňŗĸħĸĚŒĬľĸŅĵľĸńĔĽŌĨĶ
ÅėĺŅĴŏĝŊŗŀĴńŗĬȮėĺŅĴŏĝŊŗŀĩŊŀȮĬńĭĩŊŀŒĬŀĚėƢĔĶ



Summary ADLI and LeTCI
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Systematic?
Effective?APPROACH

Well deployed?
Depth & breadth?DEPLOY

Fact-based?
More effective?
Innovation

LEARNING

Aligned/ integrated?
Organization needs? 
Future?

INTEGRATION

Poor?
Good?
Excellent?

LEVEL

Flat/ irregular?
Adverse?
Beneficial?

TREND

No comparison?
Relatively good?
Better or leader?

COMPARISON

Related to process?
Related to mission?
Key segments?

INTEGRATION
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(1) ÂóäÂČóìÚÕèõëòãØòéÚ°ĀæñÅ¬óÚõãâ

(2) Âóäë¬ÈÿëäõâÂóäÜäñßåÖõÜÐõÛòÖõÖóâÂÏìâóãĀæñÂóä
ÜäñßåÖõÜÐõÛòÖõîã¬óÈâöÉäõãÙääâ

Â. èõëòãØòéÚ° ĀæñÅ¬óÚõãâ 

Ã. Âóäëøćîëóä

7.4

(1) Âóäëä­óÈëáóßĀèÕæ­îâÿßøćîÅèóâëČóÿäĆÉ

Ýú­ÚČóäñÕòÛëúÈëøćîëóäĀæñëä­óÈÅèóâÝúÂßòÚÂòÛÛùÅæóÂä
ØòćèØòĈÈîÈÅ°ÂäĀæñæúÂÅ­óØöćëČóÅòÎ 1.2Â(2)

ìâèÕ 2

1.2Ã.

5.2

1.1 ÂóäÚČóîÈÅ°ÂäāÕãÝú­ÚČóäñÕòÛëúÈ:
Ýú­ÚČóäñÕòÛëúÈÚČóîÈÅ°Âäîã¬óÈăä

Å. ßòÚÙÂõÉĀæñÝæÂóäÕČóÿÚõÚÂóäÃîÈîÈÅ°Âä

(2) ) ÂóäØČóĂì­ÿÂõÕÂóäÜÐõÛòÖõÂóäîã¬óÈÉäõÈÉòÈ
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Â. èõëòãØòéÚ° ĀæñÅ¬óÚõãâ
(VISION and VALUES)

1.1ÂóäÚČóîÈÅ°ÂäāÕãÝú­ÚČóäñÕòÛëúÈ:  
Ýú­ÚČóäñÕòÛëúÈÚČóîÈÅ°Âäîã¬óÈăä
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Ã. Âóäëøćîëóä
(Communication)

1.1ÂóäÚČóîÈÅ°ÂäāÕãÝú­ÚČóäñÕòÛëúÈ:  
Ýú­ÚČóäñÕòÛëúÈÚČóîÈÅ°Âäîã¬óÈăä
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Å. ßòÚÙÂõÉĀæñÝæÂóäÕČóÿÚõÚÂóäÃîÈîÈÅ°Âä
(Communication and Organizational PERFORMANCE)

1.1ÂóäÚČóîÈÅ°ÂäāÕãÝú­ÚČóäñÕòÛëúÈ:  
Ýú­ÚČóäñÕòÛëúÈÚČóîÈÅ°Âäîã¬óÈăä
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Å. ßòÚÙÂõÉĀæñÝæÂóäÕČóÿÚõÚÂóäÃîÈîÈÅ°Âä
(Communication and Organizational PERFORMANCE)

1.1ÂóäÚČóîÈÅ°ÂäāÕãÝú­ÚČóäñÕòÛëúÈ:  
Ýú­ÚČóäñÕòÛëúÈÚČóîÈÅ°Âäîã¬óÈăä
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INNOVATION Making meaningful change to improve programs, services, 
processes, or organizational effectiveness and create new value for stakeholders. 
Innovation involves adopting an idea, process, technology, program, service, or 
business model that is either new or new to its proposed application. The 
outcome of innovation is a discontinuous or άbreakthroughέ improvement in 
results, programs, services, or processes. Innovation benefits from a supportive 
environment, a process for identifying strategic opportunities, and a willingness 
to pursue intelligent risks.
Successful organizational innovation is a multistep process of development and 
knowledge sharing, a decision to implement, implementation, evaluation, and 
learning. Although innovation is often associated with technological innovation, it 
is applicable to all key organizational processes that can benefit from change 
through innovation, whether breakthrough improvement or a change in approach 
or outputs. Innovation could include fundamental changes in an organizationΩs 
structure or business modelto accomplish work more effectively.
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INTELLIGENT RISKS Opportunities for which the potential gain outweighs 
the potential harm or lossto your organizationΩs future success if you do not 
explore them. Taking intelligent risks requires a tolerance for failure and an 
expectation that innovation is not achieved by initiating only successful 
endeavors. At the outset, education organizations must invest in potential 
successes while realizing that some will lead to failure.

The degree of risk that is intelligent to take will vary by the pace and level of 
threat and opportunity in the education sector. In a rapidly changing 
environment with constant introductions of new programs, services, 
processes, or business models, there is an obvious need to invest more 
resources in intelligent risks than in a stable environment. In the latter, 
organizations must monitor and explore growth potential and change but, 
most likely, with a less significant commitment of resources.
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Workshop 1: LeadersΩ Communication

įŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĽŅĶŃĽŜŅėńĠĪňŗįŌƟĬŜŅĶŃħńĭĽŌĚĨƟŀĚĔŅĶĽŊŗŀĽŅĶ

ĭŋėĸŅĔĶ ĨƟŀĚĔŅĶŒľƟĭŋėĸŅĔĶȮźŏıŊŗŀȮź

įŌƟŏĶňĵĬĨńħĽŇĬŒěœĴƞįŇħĪňŗŏĸŊŀĔŀĚėƢĔĶŏĶŅȮŏıĶŅŃȮ,,,

ĸŌĔėƟŅ ĨńħĽŇĬŒěœĴƞįŇħĪňŗŏĸŊŀĔŀĚėƢĔĶŏĶŅȮŏıĶŅŃȮ,,,

ľĬƞĺĵĚŅĬĳŅėĶńģĨƟŀĚĽĬńĭĽĬŋĬŏĶŅȮŏıĶŅŃȮź

įŌƟĽƞĚĴŀĭĽŇĬėƟŅ/ĭĶŇĔŅĶĽƞĚĴŀĭĽŇĬėƟŅ/ĭĶŇĔŅĶŒľƟĔńĭŏĶŅȮŏıŊŗŀȮ,,,

ėŌƞėĺŅĴĶƞĺĴĴŊŀ/ıńĬīĴŇĨĶĴŅĶƞĺĴĴŊŀĔńĭŀĚėƢĔĶŏĶŅȮŏıŊŗŀȮ,,,

ĝŋĴĝĬ ŀĚėƢĔĶĝƞĺĵŒľƟĝŋĴĝĬȮźȮĴňȮźȮĪňŗħňĕŉŘĬ

ĽńĚėĴ ĔŅĶĴňŀĚėƢĔĶŀĵŌƞĝƞĺĵĽĶƟŅĚĮĶŃőĵĝĬƢŒľƟĽńĚėĴħƟŅĬȮ,,,Ȯ
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(1) äñÛÛÂóäÂČóÂòÛÕúĀæîÈÅ°Âä
(2) ÂóäÜäñÿâõÚÝæÂóäÕČóÿÚõÚÂóäÃîÈÝú­ÚČóäñÕòÛëúÈ                              
ĀæñÅÔñÂääâÂóäÂČóÂòÛÕúĀæîÈÅ°Âä

Â. ÂóäÂČóÂòÛÕúĀæîÈÅ°Âä 

Ã. ÂóäÜäñßåÖõÜÐõÛòÖõÖóâÂÏìâóãĀæñÂóäÜäñßåÖõ
îã¬óÈâöÉäõãÙääâ

7.4

(2) ÂóäÜäñßåÖõÜÐõÛòÖõîã¬óÈâöÉäõãÙääâ

(1) ÅèóâÝóëùÂÃîÈëòÈÅâ

Å. ÂóäØČóÜäñāãËÚ°Ăì­ëòÈÅâ

(2) ÂóäëÚòÛëÚùÚËùâËÚ

(1) ÂóäÜÐõÛòÖõÖóâÂÏìâóã ĀæñÂÐäñÿÛöãÛ

2.1

1.1

5.2Ã.

ìâèÕ 6

ìâèÕ 5

1.2ÂóäÂČóÂòÛÕúĀæîÈÅ°ÂäĀæñÂóäØČóÜäñāãËÚ°Ăì­ëòÈÅâ:
îÈÅ°ÂäÕČóÿÚõÚÂóäîã¬óÈăäĂÚÂóäÂČóÂòÛÕúĀæîÈÅ°Âä ĀæñØČóÜäñāãËÚ°Ăì­ëòÈÅâ
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Â. ÂóäÂČóÂòÛÕúĀæîÈÅ°Âä (Organizational GOVERNANCE)

1.2ÂóäÂČóÂòÛÕúĀæîÈÅ°ÂäĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ:  
îÈÅ°ÂäÕČóÿÚõÚÂóäîã¬óÈăäĂÚÂóäÂČóÂòÛÕúĀæîÈÅ°Âä ĀæñÂóäØČóÜäñāãËÚ°Ăì­ëòÈÅâ
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Â. ÂóäÂČóÂòÛÕúĀæîÈÅ°Âä (Organizational GOVERNANCE)

1.2ÂóäÂČóÂòÛÕúĀæîÈÅ°ÂäĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ:  
îÈÅ°ÂäÕČóÿÚõÚÂóäîã¬óÈăäĂÚÂóäÂČóÂòÛÕúĀæîÈÅ°Âä ĀæñÂóäØČóÜäñāãËÚ°Ăì­ëòÈÅâ
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Ã. ÂóäÜäñßåÖõÜÐõÛòÖõÖóâÂÏìâóãĀæñâöÉäõãÙääâ  
(Legal and ETHICAL BEHAVIOR)

1.2ÂóäÂČóÂòÛÕúĀæîÈÅ°ÂäĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ:  
îÈÅ°ÂäÕČóÿÚõÚÂóäîã¬óÈăäĂÚÂóäÂČóÂòÛÕúĀæîÈÅ°Âä ĀæñÂóäØČóÜäñāãËÚ°Ăì­ëòÈÅâ
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Ã. ÂóäÜäñßåÖõÜÐõÛòÖõÖóâÂÏìâóãĀæñâöÉäõãÙääâ  
(Legal and ETHICAL BEHAVIOR)

1.2ÂóäÂČóÂòÛÕúĀæîÈÅ°ÂäĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ:  
îÈÅ°ÂäÕČóÿÚõÚÂóäîã¬óÈăäĂÚÂóäÂČóÂòÛÕúĀæîÈÅ°Âä ĀæñÂóäØČóÜäñāãËÚ°Ăì­ëòÈÅâ
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Å. ÂóäØČóÜäñāãËÚ°Ăì­ëòÈÅâ 
(Societal Contributions)

1.2ÂóäÂČóÂòÛÕúĀæîÈÅ°ÂäĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ:  
îÈÅ°ÂäÕČóÿÚõÚÂóäîã¬óÈăäĂÚÂóäÂČóÂòÛÕúĀæîÈÅ°Âä ĀæñÂóäØČóÜäñāãËÚ°Ăì­ëòÈÅâ
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ĭĶŇļńĪȮœŀŀŅĶƢıňĞňȮěŜŅĔńħȮ&ĴľŅĝĬ'
TQC 2561ĶŃĭĭĔŅĶĬŜŅŀĚėƢĔĶ

ĪňŗĴŅ: ŏĽƟĬĪŅĚĽŌƞėĺŅĴŏĮƦĬŏĸŇĻĕŀĚŀĚėƢĔĶȮ
&https://www.tqa.or.th/cover/roadmap/)
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ėĺŅĴĶńĭįŇħĝŀĭĨƞŀĝŋĴĝĬ ĭĶŇļńĪȮįĸŇĨœĲĲƚŅĕĬŀĴȮěŜŅĔńħ
TQC 2561

ĪňŗĴŅ: ŏĽƟĬĪŅĚĽŌƞėĺŅĴŏĮƦĬŏĸŇĻĕŀĚŀĚėƢĔĶȮ
&https://www.tqa.or.th/cover/roadmap/)
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ĺŇĩňĔŅĶĬŜŅŀĚėƢĔĶȮLEAD Model ĭĶŇļńĪȮıňĪňĪňȮŐŀĸŏŀŖĬěňȮěŜŅĔńħ
TQC 2561

ĪňŗĴŅ: ŏĽƟĬĪŅĚĽŌƞėĺŅĴŏĮƦĬŏĸŇĻĕŀĚŀĚėƢĔĶȮ
&https://www.tqa.or.th/cover/roadmap/)
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ĔŅĶĬŜŅŀĚėƢĔĶ ĴľŅĺŇĪĵŅĸńĵĕŀĬŐĔƞĬ
TQC 2561
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҃ҴҥҜҥҶҭҴҥҊҳҖ҃Ҵҥү҉҆Ө҃ҥ

ӏ Ӂқ ӑ ҄ү҉ҝҥҲҾҙҪ ӏ Ӂқ Ӗӎ ҄ү҉ҾүҾҍҷҤ ӏ Ӂқ Ӓӎӎ ҄ү҉Ӏҧ҃ӏ Ӂқ ӑ ҄ү҉ҝҥҲҾҙҪ ӏ Ӂқ Ӗӎ ҄ү҉ҾүҾҍҷҤ ӏ Ӂқ Ӓӎӎ ҄ү҉Ӏҧ҃

ңҭҴҩҶҙҤҴҧҳҤҩҶҊҳҤҌҳӮққӋҴҥҲҖҳҜӀҧ҃

҃ҴҥҞҧҶҗҜҳҕғҶҗ ҃ҴҥҩҶҊҳҤ

҃ҴҥҜҥҶ҃ҴҥҩҶҌҴ҃ҴҥҴ҃ҥҙӋҴқҺҜӋҴҥҺ҉ҪҶҧҝҲҿҧҲҩҳҔқҚҥҥң

ҠҳҔқҴ ҩ.ҭқү҉҆ҴҤҾҝӅқҝҥҲҗһ
ҬһӤүқҺҢһңҶҢҴ̓ҧҺӤңқӋӇҴӀ҄҉

ҠҳҔқҴҬһӤ҃ҴҥҾҝӅқ
ңҭҴҩҶҙҤҴҧҳҤҬҷҾ҄ҷҤҩ

ҾҝӅқүҺҙҤҴқ҃ҴҥҾҥҷҤқҥһӥ
җҧүҖҌҷҩҶҗ҄ү҉Ҭҳ҉̓ң

ҾҝӅқү҉҆Ө҃ҥҙҷӆ
ҾҝӅқҾҧҶҪҖӥҴқҩҶҊҳҤ

ҾҝӅқү҉҆Ө҃ҥҙҷӆҾҝӅқҾҧҶҪ
ҖӥҴқ҃ҴҥҞҧҶҗҜҳҕғҶҗ

ҠҳҔқҴңҭҴҩҶҙҤҴҧҳҤ 
ӂҝҬһӤ̓ҩҴңҾҝӅқҬҴ҃ҧ 

ҾҝӅқҪһқҤӨ҃ҧҴ҉҃ҴҥҙӋҴқҺ
ҜӋҴҥҺ҉ҪҶҧҝҩҳҔқҚҥҥңұ 

ҾҝӅқү҉҆Ө҃ҥҙҷӆңҷ
ҩ̓ҴңҭӤҩ҉ӁҤҗӤүҬҳ҉̓ң 

ҪһқҤӨ҃ҧҴ҉ҾҪҥҫҒ҃ҶҊ
ҬҥӥҴ҉Ҭҥҥ҆Ө҄ү҉ҢһңҶҢҴ҆ 

Strategic Plans

Missions

Strategic Pillars

Strategic Goals

Vision

ҬҥӥҴ҉҆ҩҴңҾҝӅқҾҧҶҪӁқ҃ҴҥҜҥҶҭҴҥҊҳҖ҃Ҵҥ 

ĪňŗĴŅ: ŏĽƟĬĪŅĚĽŌƞėĺŅĴŏĮƦĬŏĸŇĻĕŀĚŀĚėƢĔĶȮ
&https://www.tqa.or.th/cover/roadmap/)
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SirirajLeadership System ėĦŃŐıĪĵĻŅĽĨĶƢĻŇĶŇĶŅĝıĵŅĭŅĸ
ĴľŅĺŇĪĵŅĸńĵĴľŇħĸ

TQC 2559

ĪňŗĴŅ: ŏĽƟĬĪŅĚĽŌƞėĺŅĴŏĮƦĬŏĸŇĻĕŀĚŀĚėƢĔĶȮ
&https://www.tqa.or.th/cover/roadmap/)
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ĔŅĶħŜŅŏĬŇĬĔŅĶħƟŅĬĽńĚėĴȮĝŋĴĝĬȮŐĸŃĽŇŗĚŐĺħĸƟŀĴőĶĚœĲĲƚŅĬŘŜŅıŀĚ
ĔŅĶœĲĲƚŅİƙŅĵįĸŇĨŐľƞĚĮĶŃŏĪĻœĪĵ

TQC 2559

ĪňŗĴŅ: ŏĽƟĬĪŅĚĽŌƞėĺŅĴŏĮƦĬŏĸŇĻĕŀĚŀĚėƢĔĶȮ
&https://www.tqa.or.th/cover/roadmap/)
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Workshop 2: Governance System and Societal Contribution

ĮĶŃŏħŖĬıŇěŅĶĦŅŀĚėƢĔĶŏĮƦĬŐĭĭŀĵƞŅĚĪňŗħň(Role Model) ŒĬŏĶŊŗŀĚŏľĸƞŅĬňŘŀĵƞŅĚœĶ

īĶĶĴŅĳŇĭŅĸ

ĔŅĶĮĶŃıķĨŇĮĢŇĭńĨŇŀĵƞŅĚĴň
ěĶŇĵīĶĶĴ

ėĺŅĴĽŀħėĸƟŀĚŐĸŃĪŜŅŒľƟ
ħňĔĺƞŅĕƟŀĔŜŅľĬħĔġľĴŅĵ

ėĺŅĴĔńĚĺĸĕŀĚĽŅīŅĶĦĝĬ

ĔŅĶĽĶƟŅĚĮĶŃőĵĝĬƢŒľƟĽńĚėĴ
őħĵĶĺĴ

ĔŅĶŀĬŋĶńĔļƢĽŇŗĚŐĺħĸƟŀĴ

ĔŅĶĽĶƟŅĚėĺŅĴŏĕƟĴŐĕŖĚ
ŒľƟĔńĭĝŋĴĝĬĪňŗĽŜŅėńĠ
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Â. ÝææòßÙ°Õ­óÚÂóäÚČóîÈÅ°Âä ÂóäÂČóÂòÛÕúĀæîÈÅ°Âä 
ĀæñÂóäØČóÜäñāãËÚ°Ăì­ëòÈÅâ

1.1

7.4 ÝææòßÙ°Õ­óÚÂóäÚČóîÈÅ°ÂäĀæñÂóäÂČóÂòÛÕúĀæîÈÅ°Âä
ÝææòßÙ°ÂóäÕČóÿÚõÚÂóäÕ­óÚÂóäÚČóîÈÅ°ÂäĀæñÂóäÂČóÂòÛÕúĀæîÈÅ°ÂäÿÜĆÚîã¬óÈăä

(2) ÝææòßÙ°Õ­óÚÂóäÂČóÂòÛÕúĀæîÈÅ°Âä

(3) ÝææòßÙ°Õ­óÚÂÏìâóãĀæñÂÏäñÿÛöãÛÃ­îÛòÈÅòÛ

(4) ÝææòßÙ°Õ­óÚÂóäÜäñßåÖõÜÐõÛòÖõîã¬óÈâöÉäõãÙääâ

(1) ÝææòßÙ°Õ­óÚÂóäÚČóîÈÅ°Âä

(5) ÝææòßÙ°Õ­óÚÅèóâÝóëùÂÃîÈëòÈÅâĀæñÂóäëÚòÛëÚùÚ
ËùâËÚØöćëČóÅòÎ

1.2
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Â. ÝææòßÙ°Õ­óÚÂóäÚČóîÈÅ°Âä ÂóäÂČóÂòÛÕúĀæîÈÅ°Âä ĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ 
(Leadership, GOVERNANCE and Societal Responsibility RESULTS)

7.4ÝææòßÙ°Õ­óÚÂóäÚČóîÈÅ°ÂäĀæñÂóäÂČóÂòÛÕúĀæîÈÅ°Âä
ÝææòßÙ°Õ­óÚÂóäÚČóîÈÅ°ÂäĀæñÂóäÂČóÂòÛÕúĀæîÈÅ°ÂäÿÜĆÚîã¬óÈăä
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Â. ÝææòßÙ°Õ­óÚÂóäÚČóîÈÅ°Âä ÂóäÂČóÂòÛÕúĀæîÈÅ°Âä ĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ 
(Leadership, GOVERNANCE and Societal Responsibility RESULTS)

7.4ÝææòßÙ°Õ­óÚÂóäÚČóîÈÅ°ÂäĀæñÂóäÂČóÂòÛÕúĀæîÈÅ°Âä
ÝææòßÙ°Õ­óÚÂóäÚČóîÈÅ°ÂäĀæñÂóäÂČóÂòÛÕúĀæîÈÅ°ÂäÿÜĆÚîã¬óÈăä
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7.4a Leadership and Governance Results (examples)
ÅWorkforce MembersΩ Trust in Senior Leaders/Governance
ÅStudent and Alumni Trust in Senior Leaders/Governance
ÅCustomersΩ Trust in Senior Leaders/Governance
ÅOther StakeholdersΩ Trust in Senior Leaders/Governance
ÅFiscal Accountability Performance
ÅRegulatory/Legal Findings
ÅFaculty and Staff Participation in Ethical Behavior Activities
ÅBreaches of Ethical Behavior: Reporting, Confirmation, and Resolution
ÅAddressing Environmental Concerns
ÅCommunity Services Performance
ÅSupport of Key Communities

CR: Assoc.Prof.Dr. Rachavarn Kanjanapanyakom
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(1) ÂäñÛèÚÂóäèóÈĀÝÚÂæãùØÙ°

(2) ÚèòÖÂääâ

Â. ÂäñÛèÚÂóäÉòÕØČóÂæãùØÙ° 

Ã. èòÖ×ùÜäñëÈÅ°ÿËõÈÂæãùØÙ° 

(3) ÂóäßõÉóäÔóÂæãùØÙ°

(4)äñÛÛÈóÚĀæñëâää×ÚñìæòÂÃîÈîÈÅ°Âä

7.5Ã

6.1, 6.2

4.1

4.2

1.1

(2) ÂóäßõÉóäÔóèòÖ×ùÜäñëÈÅ°ÿËõÈÂæãùØÙ°

(1) èòÖ×ùÜäñëÈÅ°ÿËõÈÂæãùØÙ°ØöćëČóÅòÎ Ăì­äñÛùÖóäóÈÿèæóØöćÉñÛääæù
èòÖ×ùÜäñëÈÅ°

2.1 ÂóäÉòÕØČóÂæãùØÙ° 
îÈÅ°ÂäâöèõÙöÂóäîã¬óÈăäĂÚÂóäÉòÕØČóÂæãùØÙ°

4.1Ã.

ìâèÕ 
1-6
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Â. ÂäñÛèÚÂóäÉòÕØČóÂæãùØÙ° 
(Strategy Development PROCESS)

2.1 ÂóäÉòÕØČóÂæãùØÙ°
îÈÅ°ÂäâöèõÙöÂóäîã¬óÈăäĂÚÂóäÉòÕØČóÂæãùØÙ°
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Â. ÂäñÛèÚÂóäÉòÕØČóÂæãùØÙ° 
(Strategy Development PROCESS)

2.1 ÂóäÉòÕØČóÂæãùØÙ°
îÈÅ°ÂäâöèõÙöÂóäîã¬óÈăäĂÚÂóäÉòÕØČóÂæãùØÙ°



55Copyright Ħ 2021 OTQA, all rights reserved

Â. ÂäñÛèÚÂóäÉòÕØČóÂæãùØÙ° 
(Strategy Development PROCESS)

2.1 ÂóäÉòÕØČóÂæãùØÙ°
îÈÅ°ÂäâöèõÙöÂóäîã¬óÈăäĂÚÂóäÉòÕØČóÂæãùØÙ°
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Â. ÂäñÛèÚÂóäÉòÕØČóÂæãùØÙ° 
(Strategy Development PROCESS)

2.1 ÂóäÉòÕØČóÂæãùØÙ°
îÈÅ°ÂäâöèõÙöÂóäîã¬óÈăäĂÚÂóäÉòÕØČóÂæãùØÙ°


