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WHAT IS "LEADERSHIP SYSTEM"”

» FORMAL AND INFORMAL ORGANIZATIONAL STRUCTURE, POLICIES, AND
PROCEDURES THROUGH WHICH LEADERSHIP IS EXCERCISED.

» ITS KEY ELEMENTS INCLUDE THE MECHANISM FOR MAKING,
COMMUNICATING, AND EXECUTING DECISION, AND FOR SELECTING AND
TRAINING LEADERS AND MANAGERS.

Business Dictionary




e Leadership system siavfinviua 1wsgAa way nsurgnisdjifiuaesusnis
(How leadership is exercised, formally and informally, throughout the
organization)
e 12flun15im § behave uav leader way outcome avrAns
e L eader waste: underperform, retard ..........

Leadership effectiveness is not measured.

Personal performance needs are not defined.

Leaders do not use the same set of standards.




What a Leadership System IS NOT

» It is NOT:

An organization chart

A set of review committees

Something which should be used only (or primarily) by the top leaders
» It is NOT conditional or optional.
» It is NOT the same as anybody else’s leadership system.

- You need to develop your own organization’s Leadership System.



Why is a Leadership System Important?
» It clearly sets expectations for the roles and responsibilities of
leaders as they lead.
» It helps the organization:
Screen/ interview/ hire potential leaders
Evaluate current leaders
Promote current leaders

Develop current and future leaders




A&T's LEADERSHIP SYSTEM

i Set
Continuously _ _
Improve Direction Be Role Models

Stakeholde
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

Motivate Reward, Analyze | Empower
Employees and . Performance * Teams
Recognize
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Understand Stakeholder
Expectations

Stakeholder
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders
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Set Direction

Set Direction

* Vision and Values
* Policy

* Priorities - Quality,
Schedule, Cost

Be Role Models

@aaflzva




Organize, Plan & Align

Organize, Plan, and Align

- Program functions

- Strategic and operational
planning

- Goals and measures

- Team accountability

Empower
Teams
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Perform To Plan
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Spzarijors

Perform to Plan

Analyze * Process management
Performance « Plan implementation
- Performance review/
management action
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Develop, Reward & Recognize
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Develop, Reward,
Motivate and Recognize

SHalelladI < Employee development
- Work force rewards
- Performance recognition
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Learn & Improve

Continuously
Improve
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A&T’s LEADERSHIP SYSTEM

i Set
Continuously . .
Improve Direction Be Role Models

Stakeholde
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

Develop, ,
Motivate Reward, Analyze ﬁ Empower
Employees and i Performance ‘ Teams
& Rec coghize




A Simple Leadership System

Continuously What Will
Improve We Do?

Get Better
Next Time

Motivate
Employees

YWhat Do
They Want?

- > Who Do | Do
Stuff For?

Be Role Models

Give Everybody
Their Part

Thank The

People Who Analyze
Made It Performanc
Happen!

Nike — Just
Do It!

Empower
Teams
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Productivity Improvement Tools &

Standards
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> / Benchmarking \
Sypply Chain Management
usiness Process Improvement (BPI)
Cross-functional Management
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Activity-based Managenfent (ABM) It TPM
Activity-based/Costing (ABC) IE PM/SM
Cosy/of Quality (COQ) 7 Waste OEE
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/ Problem Solving \
/ Waste Assessment \

/ 5S / Suggestion Scheme / Visual Control \




A1SUNDIANS

MTUIDNMS + + 1.2
‘ﬂ' Y < A o
g 19aNilias MAUALA
A v A o 04
fidraihilFearing inlvignngviang
1.1 a319Us el lvid s
N1UA ,
v o

W ALE5D ““ ” '

Alignment



(=Y =

N15UURAMABILHITTAUS T11 wagni lvaa1uu

1
o

JANE 9T UREILS

33UUNT3ANAUALABIANT (GOVERNANCE system) 398119

aod

snsnaaduldieussauaninusuiinvausIungwaie

od

LAZASYSITH LazISNITN ﬁﬂ']UuuslﬁlLﬁBﬂBU ILNUTIAN



1.1 ASUIIA! ﬂitﬂﬂﬁﬁﬂi%ﬁu i;j\‘l o N. InaNAULazA1eN (VISION and VALUES)

e 2. 1388815 (Communication)

(Senior Leadership)

o A. NUBNILAZHANTITANUUNIYDIAAIUU (MISSION and
( 70 AY l,l,‘uu) Organizational PERFORMANCE)

1.2 MSAMNUALABIANS
e f. AFAINUALABIANS (Organizational GOVERNANCE)

wazn1sasteusslaailvadons . .
e 4. NMSUIENOAUHUARNIHAH KRN LLALDL1IHIFUETITH

(Governance and Societal (Legal and ETHICAL BEHAVIOR)

e A. Msas19Usslovilidonn (Societal Contributions)

\ Contributions) (50 AZLLUY)



mﬁﬁﬂﬁuaLLa (Governance) #1899 9zls



N15NINUALA (Governance) Mg

STUUNITUIMITIANITUALNITAIUANAIN 9
NLYANUNITUINNTVBEUNTEAU
LAZANUTUNATIUAN ) VBIAMENTINNITUILANFDIUU






4 Process Assessment : ADLI
Integration

PRCA Alignment

Approach

System
O : Orderly

R : Repeated

U : Use of data
M : Measured
A : Appropriate

Plan
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3) Uszv133 (Participatory State) Usznaumie
8. NTUAIUTI/NITNYIWIUUANYEUNING (Participation/Consensus Oriented)
9. NMIN£A189711U19 (Decentralization)
4) AUTURAYDUNIINITUINIS (Administrative Responsibility) Usgnausig
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N. N13ANNUALABIANS (Organizational GOVERNANCE)

(1) 32UUNISAINUALABIANS (GOVERNANCE System)
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ESG (Environmental-Social-Governance)

SDG (Sustainable Development Goals)
CSR (Corporate Social Responsibility)
CSV (Creating Shares Value)

SE (Social Entreprise)

U2T (University to Tambon)
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Organizational Profile

Strategy

Leadership

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.
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What is strategy?

® Strategy is the direction and scope of an organization over

the long-term:

® which achieves advantage for the organization through its

configuration of resources within a challenging environment,

® to meet the needs of markets and fulfill stakeholder

expectations.

Johnson and Scholes
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Development Implementation

The Strategy category asks how your organization develops strategic
objectives and action plans, implements them, changes them if
circumstances require, and measures progress.
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2.1 N139ATINNAYNS: Strategy Development

 How do you decide which key processes will be accomplished by your workforce
and which by external suppliers, partners, and collaborators?

* How do you conduct
your strategic

N3I&UIUNITT

JoUUNTIU

* How does your

e o strategy
planning: Y INLNU glIINUSHEN development
* How do you collect and ¢ process
analyze relevant data naq‘ma o stimulate and
and develop ekl '
- . incorporate
information for your i ion?
trategic planning = S Lo < —
> ANUTCEIALIINAYND

process?

* What are your organization’s key strategic objectives and timetable for achieving them?
* How do your strategic objectives achieve appropriate balance among varying and
potentially competing organizational needs?
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* What key
performance
measures or
indicators do you
use to track the
achievement and
effectiveness of

* What are your key short-
and longer-term action
plans?

 How do you deploy your
action plans?

* How do you ensure that

financial and other Y JAUR :
e UnnN9 our action plans?
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support the achievement v, a va
of your action planswhile | N1SUSU WaguLNUURUANNS performance
you meet current indicators, what
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* What are your key * How do you establish and implement performance
workforce plans to support B modified action plans if circumstances projections for

your short- and longer- require a shift in plans and rapid your short-and
term strategic objectives longer-term

and action plans? execution of new plans? planning horizons?

N1FUINBYNS | gadidniiafnniu

o O

’sjﬂ'l’i‘l.JQUﬁ LY LLAZNIS

ey ATANITAINANS




.Y UATINENAURAA
&P, Mahidol University
IO Wisdom of the Land

Action Plans: LH®UUANT3

WHBUNUANIST AU8DS BHBNIAURBAIINLANIZLINLIINIDLW LT 116N

o A -~ U (W 6 A 6 a o =y
mLuumimaiﬁussquqﬂszaaﬂL?jaﬂaq‘nﬁ LLN%ﬂgﬂJ@ﬂ’]i%@]ﬂdi&lql

YR D UAVAININYINING 29T LaZNTAULIANG IV AEILS? N1IATIN

wnndfian1stedn iluwdneaundrayednedslunsnwks nasanla
o o & a & € 1w v A QY
fuuadanUesifidnagns wanihlszaidadnataauudy nalnaiansn

anana i é’faqﬂmﬂsﬁaﬁaamu”ua SN U T RN TN ALAZLTN b398



D\ LRIINYIAUUREA
) Mahidol University

27 Wisdom of the Land

2.2 N1IUINA Ecl‘ﬂﬁdlﬂﬂ}:]ﬁa (Strategy Implementation)

A0 10BN
nagns g
n1317) U6
agngls

N. N13IANRRURLHUANIIIAL
nsaenangn1sUlUa (Action
Plan Development and
Deployment)

(1) uWw1l7) UGN (Action Plan)

wrwlpUanIsndanIsz ey
AWLLAZIZ YY1 IYNUDIF DN
az 5119

LAAINR? ﬁmwé?ww”ufﬂ”m”@q
ﬂszaaﬁl,%aﬂaqwfm 2IRDU
2819 b3

v A

RONUBTITN1I0819 LT LN1IIATIN
WU JUANTT




D\ LRIINYIAUUREA
) Mahidol University

\o3 <>
Wisdom of the Land

2.2 N1IUINA Ecl‘ﬂﬁdlﬂﬂ}:]ﬁa (Strategy Implementation)

A0 10BN
nagns g
n1317) U6
agngls

(2) My mrwliianslyly
(Action Plan Implementation)

Q/ - =W-| 1
g01UBAISN 1195 lwng
agnaaunnd)iansllgnis
Uua

RONUWAATNT0EN9 5NN
fi'mma@l,l,wuﬂg'jﬁﬁmsvlﬂﬂ”a
UAAINT {EINaUNEADY Uas
ﬂmwmwma‘nmﬂmmmﬂu
mamsualaiduntons ey
wu‘[mwanmumimmqﬂiza{m
EINagnsNALY
aﬂ’mummﬁamﬂuwaml%
wulmmammnuumwmam
mmmuﬂgmmim Seanugatin




/@) LHTIMENAULRGAA
& Mahidol University

S5 Wisdom of the Land

2.2 N1IUINA Ecl‘ﬂﬁdlﬂﬂ}:]ﬁa (Strategy Implementation)

A0 10BN
nagns g
n1317) U6
agngls

(3) NIFVAAIININYINT
(Resource Allocation)

santiwyinagelslnnwla g
NINYINITAHNITEUUAZATH
au 9 wiaalylwnsanuani
wrwlguanisawilszay
ANNFENSIUAZUTIQNUSY
@Jﬂﬁ'%sl%ﬂaqﬁ'%

UM VehTgeD (N9 LS lNIIARTS
NIWENILARI LA DRULF U
LLNuﬂgmmﬁ
amuuﬁmmsm']mamma 9 7
AEnUuRBaInaaenglaiwalw
N%lﬁ]’.l"lﬁﬂ%wﬂ’ﬁwuﬂﬁwﬂ’]’“l&lN%ﬂ\‘i




@R LrTneduuRing
) Mahidol University

Wisdom of the Land

2.2 n13wnagns lUf1a (Strategy Implementation)

A0 10BN
nagns g
n1317) U6
agngls

(4) UNBABLAAINT (Workforce
Plans)
¥ c:' () (- c:'

WHWATHLASININFIAT

V) (V) ¢ A 6
anuaRwInnLsEAIABINALNS
way Lm%ﬂg,]vummsmivﬂvamtaz
srazfignaniiozlsiing

(5) MIIANANITANRIAIT
(Performance Measures)
mm%sammmﬂmﬂmﬁl%
AaaNANNEILSILazUIEEANDHA
yasunnilfianisdaslsing

LLN%@”@ﬂﬁmvlé’ﬁ’]ﬁaﬁawammuﬁ
mammumammm azm3
Lﬂayuuﬂaowmammmamm
NI U UTAAINNRINITOLAS
DRIINHIY aoqﬂmmaamvlﬁ

sowdasnsednelaiNarnlw
STUUMSINA ALTINY D

WNBU AN LEsuaT lAanLL
G uwnIFanaad bl uhuInIg
LAEINY




‘B 1L ANYNSULUREA
;) Mahidol University

7" Wisdom of the Land

2.2 N1IUINA Ecl‘ﬂﬁdlﬂﬂ}:]ﬁa (Strategy Implementation)

()] N13AIANIITHNANTS

ALHN13 (Performance

Projections)
ﬁnﬂﬁ%ﬁﬂ msmamsmwamsmmums

. waammmammﬂﬂmﬂmmu
na gyn ﬁd[ﬂiﬁ nsaunmmaamﬂwtmum
wamtawiuﬂm mwuwaa

amﬂ’%ﬁazlsma

RINWUINNANIIFILRUAITNANG

Mot danuuanediila

Lﬂ%ﬂ‘uLﬁﬂuﬁ’uﬂLLﬂaﬁ%ﬂ”uamﬂ’uﬁ

WSHULABUN LS §DIUHIZNINTIUN

Usbuwuluienmeagngls

= QA

nsudgue
9

NI LY

2. msﬂsmﬂaﬂmm%ﬂgumms (Action Plan Modification)
amuusumamaua%mamak Tnnsabnaniwnisoitsaulaaasdsy
LLN%ﬂgﬂ@lﬂ’liLLaw%’lLLN%GI%NI‘.IJ?JQ‘.IJGIQEl’l\‘ii’)ﬂl,i’)




AR LUHTINENAYURAA

N15UTUNBNTZUINNITHNIA 2.2 @) e e

Wisdom of the Land

m 10-25% 30-45% 50-65% 70-85% 90-100%

The beginning An effective, An effective, systematic approach, responsive  An effective, An effective,

Approach Systematlc of a systematic  to the overall questions of the item, is evident. systematic systematic
Approach systematic approach, approach, approach, fully
to item approach to responsive responsive to responsive to
questions is the basic to the basic the multiple  the multiple
evident; question of question of questions of questions of
information the item is the item, is the item, is the item, is
is evident. evident. evident. evident.
anecdotal. 3 B

*  urwilgiansh fidAmszs S ARHAZITEZENI TRV BN AT
e . . . azlsine
Criteria ﬂﬂ'\‘u%%’]ﬂaE(!Vlﬁﬂﬂ%ﬁﬂ’l‘iﬂ{]ﬂ@lﬂﬂ’]d15 ° aﬂ’]j_]‘],{,aj']ﬁﬂ’]iaﬂﬂﬁligl%ﬂ’]iﬂ’]ﬂﬂaﬂlgﬂ%ﬂgu@]ﬂ’]ﬁﬂ,ﬂﬂﬂ’]i MUItlple Questions
e

. qmnumamals‘lwuu‘lm'mmwmnsm%msmmmwm%
an 9 wsau"l%‘lumsauuaummu Ujiansonlszay
ANaENSIuAYTIANRETRNNIRLTL®

° LLN%G\']%?JQ&’H'I‘S‘YIQﬁﬂmﬂﬁ}bﬂﬂ%%‘)ﬁgﬂi‘”@ﬁﬂL‘Ii\‘]ﬂail‘ﬂﬁ
u,a~mejgummsmsvﬂwammwswzlwn EI’I'J‘].I%&IE]“‘1$1J’I\‘]

° GI'J'J@IW?EWI'J’IF'JGW]ﬁ'lﬂmﬂslﬁﬁlﬂ@nﬂﬂ;ﬂ&la’lﬁ%Ltaz
a a a ¥a S
isran ﬁﬂamaaLmuﬂgummmaﬂsma

(>

¥ ]
. msmmmsn‘iwamimm%mmaam’ngm'%am Jpndga
> =
ANNIDULINIVDINIIIUABNIITHEFUUAT Iz8 NN
ilaﬂﬂﬂ'lﬂ%ﬂa’1‘iﬂ'l0

] 1 ¢ @ o
*  aniiniuiuszeauanasadgls lunsdiianunisoiioai
Tiaagsuunmlpianisuazsiuanlnaligicacing
390457



n1syUsziawnIzUInN1S: ADLI

Approach (LLIN) :

Wz Definable + Repeatable + Measurable + Predictable
a\lﬂswanﬁwa maomwmumi‘ni‘*ﬁ

=

Deployment (1134111112116 :

a < = 1 A A U o
ﬂ']i%’]tl%')‘l(l']d1‘llﬂ§]ﬂ atl ']\‘i‘l(l']ﬂ\‘i‘lqﬂ‘lr‘i%?Elﬁ']%ﬂtﬂﬂ')?llﬂﬁllagﬂadﬁtﬁada

Learning (ﬂ’]‘slﬁﬂui)
15U ABNSEUIBATE (9L Iz,
msﬂsuﬂsa Lta~ﬂ5~m%1ﬁtnﬂnﬂstﬂazlml,ﬂaam%ﬂﬁasw%mnﬁu
uavuamﬂaﬂmsaws

M URINYIAULRNA

(5 . ) ;
Mahidol University
Wisdom of the Land

Integration (N13UIWINT):
Qql
(V) 6
ANNEDAARDINLAINNABINITVDIDIANT

ANNHEDAAR DILALNANNABALUN®INH NIZUIBNIT UAZHAAND.




g LN IMYINYLRRA
e, Mahidol University
2oyt Wisdom of the Land

7.5 Budgetary, Financial, Market, and Strategy Results

What are your results for financial viability and strategy implementation?

a. Financial and Market results

(1) Budgetary and Financial Performance What are your financial Performance results?
(2) Marketplace Performance What are your marketplace Performance results?

b. Strategy Implementation results

What are your results for achievement of your organizational strategy and action

Plans?
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