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FIGURE 4.5 Integrating Vision and Values within a Strategic Framework

Source: Adapied from Paul McDonald and Jeffrey Gandz, “Getting Value from Shared Values,” Organizational Dynamics 20, no. 3 (Winter 1992), p. 75.
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Figure 1.1-1, Visionary Strategic Goals

Visionary Strateqy

Excellence m Patient Care | Top Decile, AHRQ and CMS
Core Measures

Exceptional Patient and | Top Quartiles of PG, AMGA. and

Customer Service NCQA CAHPS

Best Place to Work Top Decile, NewMeasures
Long-Term Financial Top Quartile, Ingenix

Success Top “A2” Performers, Moody's




Figure 1.1-1 Leadership Integration Model
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Methods to Deploy Mission, Vision and Values

Stakeholder Group
o
Method of Deployment E = s g E

5 = 3 EE

= 7] 3 5] 5
Orientation * * = *
Job/Service Description &
Strategic Plan ® ® = #
Code of Conduct = =
College Executive Teams * * = * *
Alamo Way Leadership Model = 3 = i =
Core Competencies *
College Performance Update 3 3 = & &
Performance Reviews *
Meeting Agendas * * *
Team Activity * * = = *
Reward and Recognition &
Town Hall Meetings ® *
Convocations i =
Faculty Meetings *
Formal Contact = = =
College Catalogs *
Facility Signage ® ® # ® *
Marketing Materials * # * = #
Newsletters i = = i =
Alumni Communications * *
Learning/ Development Events &
Employee Development Days *
Faculty Senates/Staff Councils &
College/DSO/Unit/Meetings *
Board Policies = = = = =
Employee Badges *

Student Leadership Institute &
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SONY’s Core Values

Dreams & Curiosity
Pioneer the future with dreams and curiosity.
Diversity

Pursue the creation of the very best by harnessing diversity and
varying viewpoints.

Integrity & Sincerity

Earn the trust for the Sony brand through ethical and
responsible conduct.

Sustainability

Fulfill our stakeholder responsibilities through disciplined
business practices.



Airbnb’s Core Values

@ airbnb

‘ Founded 2008
ala ~6,800 Employees
9 San Francisco, CA

Be a host
Champion the mission
Be a cereal entrepreneur

Embrace the adventure



Behaviours Demonstrating the Values
HELPFULNESS DEPENDABILITY

PASSION

They own what they are doing.

They love challenges and solving
problems.

They build lots of relationships with
people that make them better.

They focus on opportunities instead
of obstacles.

They don't get discouraged.

They possess the desire to improve
everyday.

They are driven to do their best.
They stay positive.

They want to make their mark and
leave a legacy.

They care about the success
of clients and their colleagues.

They make everyone around
them better.

They go beyond day to day
responsibilities to make the
greater good happen.

They're transparent and
honest.

They make difficult things
simple.

They're selfless.

They’re humble.

They're opento new challenges and
take responsibility for solving problems.

They're decisive.
They need minimal supervision.
They're detail oriented and catch errors.

They don't let their teammates or the
organization down.

They remove stress from their
colleagues' lives.

They do what they say they're going to
do and can be trusted.

They find out-of-the-box ways to solve
complex challenges.

They adapt well to change.



Figure 1.1-2 MVV Deployment Methods

Mission/Vision | * Ongoing internal/external communications (e_g., newsletters, Web site, intranet,
meetings) (ALL)
* Supplier/partner contracts (5/P)
* Personal notes to customers on birthdays (C)
Values
Integrity * Ethical standards in all new account information (C, R)
* Code of Conduct signed annually by every associate (A)
» Supplier/partner Legendary Service Guide (S/P)
* Ethical parameters mcluded m DMEDVI (A)
Customer-driven | * Legendary Service (Figure 3.2.2) and customer service standards (Figure 3.2-3) (A, C)
focus » Customer financial education seminars (C)
* In-person meetings with banking officers on financial portfolios and opportumties for
additional benefits (A, C)
Management for | « The PMDP (see 5.1[a]3) (A)
results * Trust Teams (A)
Operational * Cascading scorecards throughout the branches (A)
excellence * Refining approaches to the developing core competency in mergers and acquisitions (A)
Innovation » Rate of innovation and PI shared quarterly with associates (see 1.1a[3]) (A)
* Key stakeholders attend and participate 1 the SPP (5. A, C. §/P. Co)
* “The Game Changer and “The Most Radical™ awards (A)
* Return of 13% of health benefits to eligible associates (see 1.2¢[2]) (A)

C = Customers, A = Associates, S/P = Suppliers/Partners. S = Shareholders, Co = Commumnity, R = Regulators




Making Cultural Change by Reinforcing Core Values

Reinforce values in
decision-making

Making
cultural
change
happen

Reinforce values in
hiring & firing

Communicate
often, use stories

Reinforce values in Reinforce values in
the day-to-day rewarding &
work compensation
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EXCEL * We take pnde s our work
Excel in all that we do * We constantly look for new challenges
* We review what we do for contaooss
improvement
AGILE o * We aro wigilant & prepared for
Be Agile by being viglant, * conic o
maovative & responsible foe -thumdﬁ:himamh
our own learmeny light of changes in cur ermrcament
* Wee take our successes & fulures a5
opportaites for leaming
RESPECT * We care for & suppoet our fellow oficers
Respect & care for our * We treat our inmates, their famibes, & the
meole.’es.lm. & mmhmsdw
“We environment by bes
COMmunity mpot!-w' by being
TEAMWORX *'We comploment cach other & work as 2
Foster teammwork & Iapere team to acheeve the best reselts
one another at work « We seck to bring out the best in cach
\ other
« We extend the spint of teamwork to owr
parmners B cakeholders
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€ PSys ExCEL Awarchs

4,-¢Mmlmc&dom

Awards to promote good serwice:

a. fxcellont Service Award

b MHA Star Service Award

e PSa1 Star Service Award

d SP5 BE Awards (for Service Escollence)

Awards to promote teameork:

a. Mome Team Achievement Award

b Mester for Home Affasrs Award for Operationad
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¢ DP Award (Team)

d_ Best Uset Auard
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Figure 1.2-1 Key Aspecis of SF's Governance System

Key Aspects Approach/Deployment

Aoccountability = Senior leaders”™ performance appraisals

for and Executive DMrector™s review by Board
management’s of Directors

actions = Mnalwysis and review of key success factors

byw Board of Dhirectors (Figure 4.1-1)
= Board committes reports
= Board strategic objective team reports
Fiscal = Keyw financial measures reported to Board
accountability of Directors
= MMonthly, guarterly., and annual statements
of revenue and expense:; balance sheets;
and cash flow statements
= Two signatures on all checks over $1.000
= Board oversight of budget and expenses
- RS Form 990 filed annually
Transparency in | = Internal controls: Risk management,
operations ethics., voluntary compliance with
Sarbanes-Oxlew Act
= Aannual report published in newsletter

Independent = Internal auditor reports to Program
internal and Dyirector/ CFCr
external audits = Nolunteer auditor reports to Executive
Dyirector
= Third-party auditor reports to Board of
Drirectors

= AMSudited financial statements available to
the public upon reguest

Protection of = Public disclosure of members of the Board

stakeholder of DMrectors

interests = Board members represent all commmunities
served

= Acdhere to lowa Charities Rewview and
lowa Council of WNonprofits accountability
standards




Figure 1.2-1 Governance System Approaches

Key Aspect of
Govermnance System
Ay ccouvmmtability for
Ianasernent’s
actions

Approach

The perforimzance of the
CEOYPresident i1s rewviewed by the
BOID. and the CEOYPresident
consults withy thhe BOID>» i
performance reviesw s of the ST
throuzsh the BOID s Executivies
Gowvernances Cormmuanittes.
D2occountability for decisions is
addressed i thhe Phviliaps.

Thias relativels flat company makes
decisions at thhe lowest appropriate
leweal.

Fiscal accoumtabilitsy

I eaders participate in process
iImprovernent reviews aiuwdl in weelcds
and mmonthlsy operational
prerformance reviews.

RFigorows intermnal auvdits (tharougsh
the BOI > s FinanceSAaoavdit
Cormmummnittee) and external auvdits are
condurcted.

[Tansparericy” 111
operatioins

BOIDD mmeetings are opaeil. and the
minutes are published.

Enaployvees and stalkeholders can
reqguest additions to the BOID acendas.

Independence 111
interival and esxsternal
atvdits

A rrigorous intermnal andit prograrn is
inn place. The Imternal Savadat
IDepartimtent reports adimministrativelss
to thhe CF/ A but also reports tlhe
Aoandit Plan and results directls to the
BaOID.

Reporting systelns were developed
to cormnply writhy, SO

Protection of stake-—
holder and stock-
holder interests

Ovwversight is provided by thhe BOTD.
™Nomwel Connect cormplies with the
Sarbanes-Oxles Act {(SO3D).
Stakeholder ingout is incluauded 1 the
sSPE

The SLT and emplovees interact
freqguently wiith custormners.
suppliers. and partners.




Figure 1.2-1 Fiscal Accountability Processes, Measures, and Goals

Process Measure Goal (Results in Figura 7.6-2)

Monitoring of credit card abuse/fraud | # of occurrences of abuse or unethical use of credit cards Zeto occurrences
Infernal audifs # of audifs complefed, findings, and matersal weaknesses Zero matertal weaknesses and findings
External fiscal and project audits by | # of audits completed, findings, and matertal weaknesses Zeto matertal weaknesses and findings
the USDA and OMB
Conflict of Inferest forms % of workforce stoming disclosure and financtal forms 100% workforee complefton
Sarbanes Oxley/IRS 990 audit % compliance related to fundrassing expenses, public 100% compliance

contributions, noncash contributtons, loans, tax-exempt bonds,

lobbynng activittes, and expenses
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The Three Pillars of Sustainability

SOCIAL

ENVIRONMENT - ECONOMIC




The 2020 SDG Index scores

Rank Country Score
1 Sweden 84.7
2 Denmark 84.6
3 Finland 83.8
- France 81.1
5 Germany 80.8
6 Norway 80.8
7 Austria 80.7
8 Czech Republic 80.6
9 Netherlands 80.4

10 Estonia 80.1

41 Thailand 74.5



Mahidol University’s SDGs

Sustainable Development Goals
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Figure 1.2:3 Sample of Community One Initiatives

Initiatives to Support Social Structures ‘ Initiatives to Support the Environment Initiatives to Support the Economy

|. Transparency 1n operations and decistons | 1. Online banking 1. Expedited loan process

1. “Gave-back” community days 2. Phone book recyclng days 2. 1% credit card purchases donated to local schools

3. Branch food drives 3. Key environmental metrics tracked on | 3. Access to new small business loans

4 Annual 3K breast cancer run/walk TNB's public Web site 4. Partnerships with local colleges and schools to keep talent

3. Financial education semmars for 4 T3% of all lights converted to compact |  the area. The focus ranges from teaching students personal
Customers fhuorescent hght bulbs financial literacy 1 middle school to providing TNB scholar-

ships for finance majors 1n college.




