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“What if’ we don’t change at all ...
and something magical just happens?”
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Profit = Revenue - Costs
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To increase this: increase this or decrease this
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Eight Step Approach

1. Clarify the Problem

. Breakdown the Problem

. Set the Target

. Analyze the Root Cause

. Develop Countermeasures

&

. Implement Countermeasures

. Monitor Results and Process
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. Standardize and Share Success

HeRuRLn

n1saszinasuiluleynifag One Page Report -

[2 No. and Name. | [Team member (name & wle) Stakeholders (hame & role) Department [Orsenization abjective |

[ i

2
Team Leader (rame & phone ) 3 3 Start date & planned duration

1. Claify the problem ‘ 4, Analyse the Root Cause 7 Monitor Results & Process
Is not:

Frobler statement:

2 Breakdown the problem

& Standardise & Share Success

Countermeasure Impact on target

3. Set the Tarcet.
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Step 0: NMSUSULUABUTIAUAR / LUIAA
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* sjaudas19aunawalalinuanai “The Next Process is our Customer”
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Step 0: NSUSULUABUTIAUAR / LUIAA
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Step 1: Clarify the Problem -

= E - ©

PURPOSE

" PERFORMANCE
— Will it Work OUTCOME

Approach Result Result
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WHAT PROBLEM ARE
WE TRYING TO SOLVE? { '
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Decision Matrix

Criterion Weight | Alternative A | Alternative B Alternative C
Potential Impact on

Company 3 3(X3)=9 1(X3)=3 5(X3)=15
Performance

Ease to Implement 1 3(X1)=3 1 (X1)=1 3(X1)=3
Benefit/Cost

Relationship 2 3(X2)=6 3(X2)=6 5(X2)=10
Speed of

Implementation 1 5(X1)=5 1(XI)=1 3(X1)=3
Acceptance by

Associates 1 3(X1)=3 3IXD)=3 5X1)=5
Negative Impact on

Environment 2 5(X2)=10 3(X2)=6 3(X2)=6
Negative Impact on

Health & Safety 2 3(X2)=6 1(X2)=2 5(X2)=10
Total Rating 42 22 52

scoring: 5 = high
3 = medium
1=low
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Action (HOW) + Objective (WHAT) + Location (WHERE)
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Step 2: Breakdown the Problem
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. d01ufia3e (GENBA)

* AANNYB939 (GENBUTSU)

®

Observe

1. dzanalynlidaau Sanudainaaisliiiu

2. inanudlalulassadresasnirivesdumdulgm
3. AnwInszuauns (Process Flow, Process Analysis)

4. susiudazasudeyanineddamnslusnauazdagiu

Ask why? Show respect
#1
Pick a
theme #
#7 Prepare
Follow Up your
- i team
; )
w %
#4
Be where the
lue stream
s
Gemba Walk in 7 steps
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(Brainstorming) fufinauuazdiidiulddudenineates

7 Questions to Ask on Gemba Walks

What task are

you doing now?

Is there a standard process
for completing this task?

.\ Areyou encountering problems
-0 while completing this task?

o What causes the
> y
problem? / i"\\

.\ How doyou find the root
= causeof the problem?

How can you fix
the problem?

Wheo do you contact if you need
any help resolving a problem?

Foyninghulasims J Mlinsn C Amhunluings A
zmsaw 1 guey - 30 Tiquieu 2552
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Step 3: Set the Target &)=
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* S - Specific YA 1A1ZAY

* M - Measurable 2ate Useiliuwala

® A - Attainable fiaelifeatiuayunisussala
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Step 4: Analyze the Root Cause D=

seananasiudfiduladiwdenns q ianaume Auiaseveslem winaumnvasdymnn
e eUsznIsihes 8191435 5 Whys  Tunisdasnzidumnavasdginn winindyniuu

fnaneannauaziindnududou adsld Fishbone diagram (Cause and effect diagram)
ﬁﬁmimﬁ\i{]ﬁ]ﬁ'ﬁlﬁﬁﬁmﬁgﬁﬁw Human, Machine, Material, Methods, Environment
wazdu 9 waald 5 whys ”1umsmmmqeiae15'u 9 NANTUIAIMNFUNUS VDAL DY
ety dasuvnganiiliddguieliiieiteseen

5 Whys and Tree Analogy Fishbone Diagram

Cause 1

Twigs

Branches

Roots
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N1531AS12% Why Why Analysis =

N153ATIEH 5 Whys 38 Why Why Analysis  iJumafianisiiasisivnladefiiludiume

0o w A

vastgymiiindu welildnudunansasinminnuiase uazidrdggRainetrlugnisudlouaz
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Why-1] [Why-2](Why-3] (Why-4] [Why-5]

Root cause :
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(e hEnnAasNg (Cause-and-Effect Diagram) &=

Man Machine
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Environment Material Method
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RauEnMALazie (Cause-and-Effect Diagram)
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Step 5: Develop Countermeasures D=
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5 Why?
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Step 5: Develop Countermeasures
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Step 6: Implement Countermeasures -

- mMvuetussuanliunsndaaulunisudluanmungassing o lagld Gantt chart ¥eszyda
5188880 INTIUNABIANTUNNT (What) 92913981 (When)  #5uiRavau (Who)
Jlin1satiuayy (Supporters)  UaZENUNIUKEG (Reviewers)  wazanIufinLiung

—/
(Where) Juagnatios
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LRI NINITY quUszan Eji‘UNﬂ‘Ua‘U NIRUALATIR
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3 | wewwsvunauvenisdenaudug - WUz dunus 15 W.A. 2566
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4 | InausuunIdglunisveniedonau 100,000 | 399 Wa.AOUUENSAEAS | 30 H.8. 2566
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Step 7: Monitor Results and Process
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Step 8: Standardize and Share Success

= mevdsmsufletgunussgranuidusnefissylutuneud 3 arsiiarsundaindudie
Uiy waz/missusu weunsliuniyaainsiiiendas s2uheasuUIEATn1stuUReY

D nsuflvdgyminazguassalagaziden iedienanludmiteudy wazdaduidy
asdnufvetasdnsiamesuninnelussdnsaaly

work
tmanual

dmiruulm{.l‘nm
Continuous Improvement : -

Work
Amount

Improvement

Quality
Improvement

" Evolution
Time Before After
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Continuous Improvement Z

What is the
difference
between

hard work
and

“Continuous improvement" Tisuuiuusaasundasanndaisnesnau anuulsreeiUasuulas
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