
6. การปฏิบัติการ

กติติพงศ์ เตมยีะประดษิฐ์
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6.1ก(3) การออกแบบการจัดการศึกษา
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New Program Development Process
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6.1ก(3) การออกแบบกระบวนการท างานที่ส าคญั
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Process Design Model
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Process Design Model

• Identifying Opportunity: form the process design team with involvement of 
process design experts and stakeholders
• Develop Conceptual Design: use process requirements to develop the ideal 

process flow to achieve maximum efficiency, effectiveness, and agility; explore 
technology and benchmarking opportunities; create initial design; evaluate 
financial impact; confirm targets and timelines; develop outcome statement.
• Analyse Design: present the designed process to stakeholders for review and 

coordination; assess efficiency and effectiveness to include cycle time, 
productivity and cost controls; confirm KPIs and performance targets; analyse and 
address potential safety issues; proactively address potential errors and rework.

เอก
สา
รส
ําห
รับ
กิจ
กร
รม

 To
ols

 Tr
ain

ing
 Ed

PE
x ม

ศว
 เท่

าน
ั้น



Process Design Model

• Implement: develop implementation plan including barriers to implementation; set 
goals for efficiency and effectiveness; conduct a pilot or test; identify and correct 
problems to ensure a trouble-free launch; finalize evaluation approach.
•Measure Results: collect performance data to determine if students and/or  other 

customer needs are being met and requirements are being fulfilled; analyse data 
to provide a clear understanding of performance; reach conclusions about 
performance; verify effectiveness of the design.
• Standardize: hardwire the new approach in the organization through 

documentation and education; assign ownership.เอก
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Process Design Model

• Develop Future Plans: identify initiatives to improve the process; identify areas 
for replication; evaluate and improve the designed process; share information 
about the effectiveness of the process; report outcomes as appropriate.
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6.1ข(1) การปฏิบัติงานประจ าวนัของกระบวนการท างาน
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6.1ข(3) การปรับปรุงกระบวนการ
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Work Process Improvement (DMAIC)
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6.2ก การจดัการต้นทุน ประสิทธิภาพและประสิทธิผล
ของกระบวนการ
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8 Wastes of Lean
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