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Data and Information Quality

Property Mechanism

Culture of accountability

Quality

Verification System of checks and balances

Extensive and on-going training

Extensive and on-going training

System of checks and balances

Evaluation of experience and skill set

Accuracy and Audits
Validity

Cross check and supervisor review for data
entry

Consistent file format

Standardized data entry items

Review process of data and measures
(OPMR)

Initial research of software prior to purchase

Code of Ethics
Audits

Integrity and
Reliability

Internet Use Agreements

Monitoring and regular system back-ups
provided by Southland

Standardization and uniformity of software




Data and Information Quality

Data deadlines

Master Calendar with due dates

Currency Aundits

Scorecards with timeline targets aligned to
expected results

Password protection for internal security

“Read-only™ designations for shared files on
the network drive

Firewall protection for external security

Policies and procedures for student records

Security and Anti-virus software
Confidentiality

Network system maintenance provided by
Southland

Document destruction

Admimistrator rights within the information
system

Periodic audit review of access rights
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Information Technology System

Secure User
\ Timely Champion
System Friendly y P
CSSD Network .
Network - Real-time W OHRA
SPSIS Web-database | Real-time W DAC
Edgenuity Web-interface | Real-time SPW | CPDC
NWEA Web- Real-time | SPW | DAC
assessment ’
Naviance Web-interface | Real-time S.PW | CPDC
MIP Y work Realtime | W | CBO
System
Payroll Network Real-time W CBO
System
TME Web-database | Real-time S.PW | OHRA
Surveys Web-survey Quarterly W LT
SChm.l Web-interface | Real-time All COMMS
Website
SH==Stakeholder, S=5Student, P=Parent, W=Workforce, SPC=Suppliers,
Partners, Collaborators
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Missiles and Fire Control Knowledge Management

Knowrdedge Loss
Assessment

Capability

(Km\md

“Learn by Doin
Development Opportunities
Stretch Assignments

v

@ o "“hl Kngw\e™
I %, , :

Wikis & Repositories
BestPractices

Technical mrchamg/




Knowledge Management Methods

Work process documentation
Exit interviews
Town Hall meetings

Collect and Transter Suggestions to committees/councils/teams

Workforce PACE Survey and focus groups

Knowledge Point of Contact Service Satisfaction Surveys
E-mail

Team to Team sharing

Team reporting

Presentation of team learning or design
ACD Procedures Manual

AlamoShare

Banmner

Environmental scan process
SWOT Analysis process

Blend and Correlate VOC System

Data to Build New Cross-functional collaboration

Knowledge Cross-College Councils

Organizational performance reviews

Action Plan Development and Implementation
4DX Summuits

Tableau Data Analysis System




Knowledge Management Methods

Dbije : sthod
Admissions process
Advisors
Staff interaction with student
Transfer Knowledge Student Satisfaction Survey
from & to Students. Brochures
Other Customers Social Media — Website. Facebook. Twitter.

Instagram. YouTube
Learning and Development Initiatives

AlamoShare

Banner

Mobile Apps
Transfer Knowledge Negotiations, written agreements. contracts
from & to Suppliers. Meetings and phone conversations
Partners. Traming
Collaborators Feedback and post-mortem sessions

E-mail

Website

Environmental Scan process
Knowledge for SWOT Analysis process
IIHIO‘-'HTIIGH ﬂﬂd. Voice of the Customer process
Strategic Planning KPI process

RIP

PDM and FOCUS PDCA processes
Tableau Data Analysis System




Knowledge Management at Work at MidwayUSA

wr wr

Enowledge Creation How is orzanizational knowledge created?

Process Exerution =+ Comectdve Action Reports (CARs)
Suategic Planning Process « Company Action Plans (CAPs)
Department Knowledge Sharing Meetings +  Department Action Plans (DAPs)
Opportanities for Improvement (OFIs) = Lunch and Leams
@,
/ Enowledge Collection How is organizational knowledge collected? )
Stratezic Planning Process = Artion Plan Management
Drepariment Baldrige Meetings = Performance Improvement System
Market Analysis »  Daily Musters
Pesults Reporting » Benchmarking
Enowledge Sharing Mestings
Lonch and Learns
J
Enowledge Storage How is organizational knowledge stored? N
Work Instractions A Warmarive
Werk Instruction Sheets . ir]:nmuq:
Company Glossary «  Repars
Intramet +  Scorecards
Performance Improvement Svstem

White Papers )




4.2-2 Knowled

ement Creation, Deployment and Measurement

Creation Method of Knowledge Transfer
Phil I » New employee orientation » MME Eeports T
V;’;"’l‘:; Y- | o Philosophy (P.1-4)  Quality Policy (6.2a) ® Corporate intranet # Ethics training . P{;"’EE
Et]:lic; #Defined Mission (P.1-4) # Code of conduct (1 2b2) = Annual Employee meetings  * Code Challenge Satishctyfon
' « Highlights Reports o Integrity Hotline '
+EC meetings / reviews +PM system
® Scorecard goals (7.6-1) . +Compensation structure »Business reviews
Strategy | #SPP (2.1-1) :igﬂliglz;}gl)ﬁsa- -2 * Annual employee meetings *Budget proposals S;:;;:;;
* SATs (2 1al) - ’ + Corporate Intranet »CEO Highlights
# Team/individual Objectives  ® Status reporis
*Email campaign »Employee briefings
# Thought-leader programs # InfoCenter resources
#NPS scores (7.2-1) # Industry/economic data (7 3a2) = Intranet/extranet sites # Third party research
Customer | ® Market share data (7.3a2) * Government and regulatory +Knowledge databases #»Channel reports Cu.gt ove
& Market | » Competitive data (7.3a2) trends +MarketLine newsletier «MEDEAD com SatisEaction
* CRM tool notes (3.1a2) ® Emerging market trends #Regulatory Newsletter »Customer site visits
+Distributor surveys # Distnibutor Clinical
+Distributor regional meetings and Service traiming
«5PP(2.1-1) # Customer sat. process (3.2b) +New employee onientation e
i]T[_[., PLP (6.2-]_} ® Emerging market and new busi- ‘Yﬁhdﬂtﬁd poli- e Tntranet t sites Improve
Process # Incident Mgt / Disaster ness mntegraflon processes cies/procedures }
. ; *IMAGES Quahty &
Excellence Recovery (6.1c) ® Processes in key enterprise #Intranet resources «COINS e
& Sales process (3.1-3) systems: SAP, PLM. CRM # Disaster Recovery Tests ole Learned
e Forecasting process *HE processes: Comp. PM (5.1-2) [#Visual work instructions Ssons
Euplogee |*STRIVE (.15 Defined career models (5.1b4) | [E0 CEIEOPmANPAnS enet o s .
Develop- 'I;iomdasi v 2 for key '::;':;’"“‘ content and skill *Web-based training tools «WLI Employee
ment £ . o Tuition reimbursement *Leaming Manage- | Satisfaction
® Training courses (5.1b1) « MEDERAD competencies (3.1-4) «Job rotations/cross training ment System
Best «IMAGES (P.2-1) # President’s Awards (5.1-3) #Reward and recognition *Web-based tools Improve
Pra(::ices #.SS program (5.1b1) # Internal/External Audits +Certification programs # Performance Excel- Quahity &
* VIP program (7 4-6/7) # External benchmarks (4.1a2) # Training lence Conference Productivity
* [nventory management . » Supplier Days
Suppliers & | e Supplier Scorecard (P.1b 3, 'Ext_:ranet 51.&:5 for collaborate » Quarterly meetings IHW‘?&
Partners | 6.2b3) ¢ Daily emails on Inventory 5y oo nge Quality &
and projected demand Productivity

# Supplier agreements

triggers




