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5.1 dATIBUINABH n. YAAMIHAINITALALDAIIAIAIYAAINT

AIRUAAINS (WORKFORCE CAPABILITY and CAPACITY)

(Workforce Environment) 9. USSYINIANITNITUYBIYAAINS

(WORKFORCE Climate)
(40 AZLLUY)

n. N13UILLHUAIN ﬂﬂﬁu?lél\‘l‘l.!ﬂﬁ'lﬂ’i

5.2 mwgnﬁ’u

(Assessment of WORKFORCE ENGAGEMENT)
4| El\‘l‘lg Fa1nN9

9. IUUGIINAIANT (Organizational Culture)
(Workforce Engagement)

A. N133ANISHANTTUHURIIULAZATITNEIUD

(45 ﬂzu,uu) (PERFORMANCE Management and Development)
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n. ARINAINITALAZAANTINIAIUAAINT (WORKFORCE CAPABILITY and CAPACITY)

(1) AMNINTUAIUTAAINEINITALALENIINTAI (CAPABILITY and CAPACITY)
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(2) uAa1nslus (New WORKFORCE Members)
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n. ARINAINITALAZAANTINIAIUAAINT (WORKFORCE CAPABILITY and CAPACITY)

(3) msmﬂmsmswaauuﬂmmuunmns (WORKFORCE Change Management)
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n. ARINAINITALAZAANTINIAIUAAINT (WORKFORCE CAPABILITY and CAPACITY)

(4) msﬁ'm'm‘lﬁ’ussqua (Work Accomplishment)
ga1iufiIsn15a819l5luN15IRSTUUMSTINEIULAZUSHISYUAAINS
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. USTEINIANITNI9TUYBIYAAINST (WORKFORCE Climate)

(1) dA1732IAABNYDINITNI9TU (Workplace Environment)
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(2) ulaursuaziniuseloviamsuynains (WORKFORCE Benefits and Policies)
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g ADIUST rita i;}f’:_;:g._ggw
Workforce Change — Gig Economy "’»{' < 2 ) z'a~..|_n.u.‘_‘..‘g;ﬁ,«§e£s_gi;n¢e’

Benefit & Employee Engagement
Technology Change

Workforce Skill Trend

Digital Culture

Employee Engagement

Global Trend Learning & Development
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U2389A194aN

Trend 3
PESTEL Model: Tamaua&mwﬁﬂmﬂ - Chat bot

Retail Trends - Smart speaker

R S 4 Ky o g 1 Trend 3
anuduninvaslassmaamululassahsiuguluiniuanammiasniaaziuoan (EEC) Ve I'V| e\N
. a M ol
AATINMITAANLIRNTEIINNTVIVDY NMINDINLY

.

Trend 6

*  HAnIETNUNMIAIATINNIAIER AN IgNAs TR - Social media marketing
Economic *  One Belt One Road - Cashless
* sofh
. ﬁmuéeumq
* muisinsasnasliaduain Trend 1 Trend 4
*  marineuuuy Freelance uaz Gig = ?Bae‘: :{?;'Ya‘:d - Rl - Customer Experience
3 Focus on feedback
*® Internet of Things time data)
¢ milsinaluladissnluiivinein o1 Flexible workplace, n131% HR Cloud uaz Al Chat bot
® WAUMITIWAMKITNINNIATIUAZIONTY N.7.2562
* W, Auassussswaiulne 2562 (7 Uszidin) Trend 7
s s - Environmental
* WA TayAadIuYAAA friendly
Trend 5
* Joymagnnay Trend 2
* uanEMeeIMA 211 PM 2.5 = z"w trtarntsparency Trend 5
* Joymmgzuazgenaraan U - (pT;saI:ne)gy - Platform of Business

10

oS kpisgy Workshor

Workforce future skills in

Forth industry revolution Workforce Trends

= Complex problem solving
Workforce Flexibility

* Freelance and Gig Employee as customer
* Work life balance + Employee Experience (EX)
* Employee Value

= Critical thinking
= Creativity

= People management

Inclusive & Diversity (1&D)
» Co-ordinating with others * No gender gap
. . . * No harassment Al & HR Cloud
= Emotional intelligence v ConnectData

+ Judgment and decision making * Implement of robotic

Leadership in 21 Century
» Learn Change
» Technology Literacy

= Service orientation

= Negotiation

= Cognitive flexibility
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Here are the 20 most significant IT roles,
worldwide, for the future.

SEE: Hiring kit: Computer systems analyst (Tech
Pro Research)

Security Management Specialist
Network Engineer/Architect
Cyber/Information Security Engineer/Analyst
loT Designer/Developer/Engineer
. Business Intelligence Architect/Developer
Software Developer/Engineer
Machine Leaming
Designer/Developer/Engineer
Data Engineer
9. Transformation Consultant
10. Business Intelligence Analyst
1. Change Management
12. Mobile Applications Developer
13. Web Developer
14. Network/Systems Administrator
15. Systems Analyst
16. Database Architect
17. Data Scientist
18. Computer Support Specialist
19. Soclal Media Tech Manager/Administrator
20. UVUX Designer/Developer

NO YA WN

Java Developer
Tech Sales Engineer
PHP Developer
Python Developer

Network and
Computer Systems
Administrator

Mobile Application
Developer

Web Designer
(ux/un)

Product Manager
Database Developer
Database Developer

Machine Learning
Engineer

$103.464
$103,200
$86.616

$85,57

$83,510

$73.034

$64,030

$87.216
$75.774

$76.774

$112.926

U23890194aN

m 1 1
Analogue Culture vs Digital Culture
6%
13%
+  Push products nto the market, strongly 4S50 1 & A e Pull - customer demand drives supply
-~ purchasing / supply driven Demand of products
+ Strong hierarchy & slow decision » Flat hierarchy & fast decision making
+ Process taskonentatlon&employem * Result, product orientation &
o with strongly pre-defined work (‘do - empowered employees (‘find a way to
your tasks”) B achieve agoal’)
» Carry out, keep status quo and accept ' Innovate,nnproveandtrytoovercome
x barriers
E i s i e
. & learnings from the past , Potenﬁalvisi o R
' : and stabili t ’ o1, osft.%mmahon?
Experience and stability comn Bexibility and adaptaift cot
_ » Homogenous teams &workin
) Mnedteams&wkmmtegmed
epartments
= ' Worlungwxﬂmmtasks ansilos + Strong collaboration
» Career progression within predefined . Rkl morudiocileciit
pls progression
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by Business Result
- . Business Achievement .y
OUTPUT  workforce Capacity, Workforce

@ \___Capability Competency Engagement
P r————— pp—————————— pp————— ~

| i Workforce ( Development w (Engagement |

, Planning :

, ' | » Organization . Performancer “ .
{:} --4 |1 Design o: Management'! a4 Q :

| . |* Workforce gS__ | | » Learning & « Workforce |

' Planning Development Engagement '
PROCESS | 1. capability « Career Progression | | » Culture&Value | |
1 Planning & Succession * R&R |

4 5 Workforce Change | | « Culture * Remuneration | |

. | Management ) Development |+ Safety ,

C Business Strategy, HR Transformation Strategy )

INPUT

Vision, Mission, Values, Culture,
Core Competency and Ecosystem

Integrated HR System For Sustainability With Transformation Management
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CAPACITY

Digital Recruitll Consultant
Strategic Hunt e
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AMNUNATNURTELUVBNIH NNBN VRUUETTN LLAZITAR

2777

* Recruitment

+ Digital Mix Methods y

* Profile * Gen Mix 4. Leverage
* Gen A Diversity
* Preference 3. Initiative
o . ‘ Implementation |

2. Strategic /

Design t tch

. eo18N "o mate 4 mmnmo 7Jﬁm<1ms1

1. Data Collection Business o AW =
and Analysis | Yaommmmmmn o=

qm‘)f-mmuumumomn -

ﬁaﬂumumq :

NOWY. IWOUY. 6S.BUSS
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CSs
1. ATz - Business Direction - Product Roadmap - Market Trend -Job & Workload Orientation

Process

Retention &
Development

Experience
Exposure

Analysis - Workforce Capability - Strategic WF Planning

2433911 91314 | Internal Recruitment: Rotation, Transfer, Promotion

<0
External Recruitment: Web Site & Social Network -Strategic Hunting* & v (i f i AN
Tools: -N1FANNEIBIUIEAUNT90] -ULLNAARUANIAN KU AILITTANA 5 5N ) / & - VU
_ Pre - Onboarding First Day &
—gﬂLLU‘J_I‘WLﬁ‘]:r* IT: Portfolio, Project Test, Digital Culture Screening, Culture Fit 7dn Store Experience 60 Days 120 Days
. . = WA Usue Bausuasinyy
3. On Boarding |- TA34n1% On Boarding - Ugntlne — = S
§ & I s "l“n““‘:;:;n f‘l::;:n ns:x‘.u"‘):‘:\l:?i:’:ﬁdl? ?l?:‘?\:l:::-::::ui

- Iﬂ NNT We Are CS - Iﬂ ?Qﬂ’]?ﬁ Laﬁl\‘] “f”"“ﬂ”uﬁm‘h"'n“ﬁ“‘““/ uaz:ﬁammds:vmhusnwu/ ﬁ;n:u;’::éunuun:nwﬂﬁﬁy Wdutiu wanndnunmw \ﬂ%uamn'ly

4. AU - adannn3si1ee) - TAsann3 Happy Workplace - EJIB -ERS )

- nesnudnTeuALeEN - TLiTA & Incentive - YUNTANLA

- Performance Management System - All Perform* - Our Way
5. 10HA - Workforce Fill in Rate (7.3-x)

- puanalannuadaanisearanatslamd (7.3-x)

=2 ¥ 1% A o
- ﬂQ’TﬁJW\?‘W@eL@ﬂ’]uﬂ'J']NW?'ﬂN?I'ﬂ\i@ﬂ']uVWI']\ﬂu (7.3-x)

- Employee Turnover Rate (7.3-xx )

6. Usuilga - diulpauundssifiunantinelug

- Usuanadsslemduaz T sunsunisguamineulud
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CS HR Risk Management Process

Workforce Risk

Risk Priority

Risk Mitigation

Evaluation

Capability Change High - Digital Training Roadmap + New Skill Acquisition Digital WF Capability(7.3-x)
- N7k GIG Economy
Capacity Change Medium - Strategic Hunting Digital WF Capacity (7.3-x)
- Up-skill, Re-skill
Balance Need of Workforce Medium - 41399ANNABINITYARING ANNALNTAT AN N ANTINElAT8IYAAINS (7.3-XX)
- HR Listening - CS Connect - CS R&R Program mmqﬂﬁummﬂmm (7.3-xx)
Prevent Workforce Reduction Low fmLLmuwi““Wmﬂmﬂm@faﬂw@@m@uﬁqml,mﬁm No Staff No Stock ﬁmmmﬁ'@mnm‘r'}’m (FeIu
All Automation frfiun1sld GIG
Minimize Impact WF Reduction Low Re-allocation, Re-career Nnellu
Prepare and Manage of Workforce Medium - Culture Blending (A®, fay, ﬂ@jﬂﬁﬂ UATVRDVADN)
Growth - Process Re-Design
- Organization Structure Re-Design
Change in Org. Structure, Work Medium - Up-SKill, Re-Skill - Work Anywhere Facilities
System, Workplace - Scrum and PM (Agile Method) - Shadowing
Change in Technology High - Know How Transfer from GIG T Tad Grooming (7.3-x)

- Cloud Team, FinTech Team Grooming
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Objective CS Workforce

=l v o @
LW‘ﬂsLM\‘i’]u‘Lli‘i‘QN@@’]L?@

- Flat Organization Structure - Pillar & Project Team - Al

Perform™ - 5X Meeting* - Re Structure to Digital Structure

aldisslamiananssnusnan

All-Excellence Model
CS KMS & Best Practice Mgt. - 5C Business Model

! Y o 1 v v a
e liaduayunsyatiugnALazgna

AnIATIAFINBIANTUEINATNNANYNAT - KPS ANUQNAN
CSS (Client Service Standard)
KPIs snugnA i CG-S (CG, LG, DG, IG)

Resilience and Agility

- Agile Project (VIP Project)* - Lean Startup*
- Job Rotation - Multi-skill
- Work Anywhere* - Risk Champion -IT Risk Mgt.

INERBLAUBIANNT I BIENAENE
wazuHWUIRNT

- Project Based Management - Scrum

- Digital Structure* - Digital Culture

A % o a A
LW@ImﬂN@ﬂ’]ﬁ‘ﬂ’]Luuﬂ’]ﬁ‘muﬂ
AITHNATIANNEL

- Extra Bonus - Incentive WAL

- Scrum master / PM recognition - Blue Score System

Sustain Performance £ g\
* ACIOT Culture
« Keep Continuous

Organize & Manage Workforce Process To Accomplish CS Excellence

=2
4. Clear Goal

» Analysis 5C Requirement
» Set Vision Mission Value

Improvement (ALL-Excellence) (VMV)

* Use Risk Management

« Set GOE

(CS RM System)

» Sustain Idea for Innovation
« Build cw”‘

> Bar Ape
¢ Initiate R&R
Program

* Motivate Moral

& Engagement

» Raise Benchmarking

Evaluate & Improve 0\" #  Execute
N ©

* Business & Process Review
 Monitor Result, Standard
Dashboard

* Join VIP Project

& Action Plan Learning

i.“z.l Holistic Plan

» Develop Ecosystem
Creation, Strategic
Objective & Master Plan

» Set CG (Catch Ball)

» Engage Workforce for
Pillars VIP Project (GOE)

5C

REQUIREMENT,

« Activate Action Plan
— « Align Individual Goal (IG)
* Guide VIP Projects
« Control Standard (I1SO,
PCIDSS, QSS, TQA)

* Involve Improvement
Activity & KM
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2. tlaqende 3. NIMSNIS 4. Ipua (LuNng)

ANUGININAIUIARDH

1. ngaunng

& 1 a a K
n19auLlaen INeAUAINNIg

- Ap119UNTlE 1IN URATRIBUIANNALAINATNUAN Ergonomics
- A3 QU @8R UAIAIN |- 90us9A 7a.Tluilszan, 7S Safety Audit et nnuuaiu KPI N9 (7.3-X)

- nsngaagannwiinewlud asadseantl uazilseiuganaw

AulIATZLNA - Work Anywhere - Access Control, Lﬂdimdvmqmugﬁ - Social Distancing ﬁﬁuquﬁiﬁmﬁﬂ Covid
- Covid 19* - Hygiene Control - Flexible Time - Private Transportation - Fumigation (7.3-x)
ATUATARNN - 9211 Access Control AuNenalapunian

o &
- NTYNIN LNUTN

- sruUsnEANUaenny 5Un. waz CCTV

ADUNTIN9U (7.3-X)

- N3N -~ WmiLnsz UL Mobility System Taeit liifeaidnundadninay
Channel AURININRIIAADH - nmadngnsnliuinsylignieswunisaansuazlaansie n1anagURme LauLlae
- ma‘mﬁ@ﬂm%ﬂ - annainaeufivasiialulnranissanluiaias mmﬁuﬁﬁummm
- ﬂ“ummgﬂm‘m‘iﬂﬂq - anAuiEiesdnaagnem Tnedfurlpeniaauaniug (7.3-%)
- APTUARLNNIYNINUAIEITELL One Touch
- MuuANIRsgIuANLaeasiE i QSS uaznasaLynRen
ANUATARNIN - NN9FANARY CCTV RFUANUN N9ANAFIMTLALANNT
- eduannandu - PRueniurnreRrenunisininawldensunang

¥ K
- D70

1 . aal o A -dl a v
- DNENaA Best Practice 76N195UNLNAINANITLAY
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‘ ‘ ./ """" P AN eeenen P ARSI seeeees P Nalnd  creeens b Ll ceecese by

Need Analysis Compare Develop Communicate Deliver Evaluate
-EE «PMAT Database  «®W18UAAASIUNU « Lotus Notes - CSChat  «Program Execution «EE
« Focus Group « CP Group Benefits Ann.aiadnms * Quarterly Seminar « Monitor Rate Of Use + Employee Feedback
* ATUNSSUMSAIAGMS « WCULN Benefits tHU9  « On Boarding (UguaLne) » Special Day
* Special Day «2uuUGlas ANN. + CS Portal « MOUUs=NIasua
«Line CS Harmony UAAauUsun « CS connect

AN

ulaiune / ansuselam

Anpusleml - EJIB* (sEmusnlulve) - Tuidaselasung & Incentive* - yunnsdnen - Russsndnen - siudian
- Ad@ANNIINEINENLNA ATELIARNATELASY - tsviuganinnnagdasla Wik ATaLATILAZ WA

v a PN dl 1 o I3 n:all o
- AYAANIINENNDE AVALTNEUAADNLLIEIAN

uleinne - Work Anywhere - Flexible Time
- wlgunedaswaamauaiafdszauiToyyn Covid
- &5 lun19a3uAiU Franchise 7-Eleven

13n19 -90U-d9 - LATRIRANNNAINIY - Mini Canteen - Digital Devices
- A1UARALINTFIUTU 7-Eleven 817747M3* - AUAITIANNLAAAATATIAITN
- FRSNHINENLNANIENINLNLTR - DANTINRDNNIAINIE - NADATONT




UARINT (Workforce)

5.2 ATNENNUYBIYAAINT (Workforce Engagement) : amuumﬁmsamals
‘lumsaswmwunwunuunmns walwfinanisaniiunisilanusu (45 AZLLUU)

. nﬁﬂ'saﬂ,a'?mﬂ'a'lamﬂﬁ'uwaa‘unmﬂ‘s (Assessment of WORKFORCE ENGAGEMENT)

(1) ﬂaawmﬂaaumwunwu (Drivers of ENGAGEMENT)
amuumﬁmsamals‘lumsmwumﬂawnmmu‘nmuamamwnnwuwaauﬂmns
’Jﬁﬂﬂiﬂ']%%ﬂﬁﬂﬁ]ﬁmumaa%mGW%LLG]ﬂIEI'IGH%E]EI’“I\‘IVL’EG]’]NH@'NLLauﬂ’iwLﬂ%ﬂaGQHa’lﬂ’i

(2) MsUsetiuANNUNNY (Assessment of ENGAGEMENT)
amu"’uﬂsvtﬁumwNnﬁ'uwawﬂmnsaehevls
B2 nsuazir it Dunenisuazlaidumenises lsthefildluntsusniuanafonslonas
AMNENNBIBIYAAINT '3ﬁmmazmammmuﬁmﬂmuﬂﬂr;i'mﬁ’%aeho"[,ﬂmwiazﬂajmt,azﬂizLﬂmaoqﬂmﬂs

Fa1UBlIRIZ IR 7 iNaUssiivuazUsuUImNENWUZEIYAAINTaENdLS
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5.2 ATNENNUYBIYAAINT (Workforce Engagement) : amuumﬁmsamals
‘lumsaswmwunwunuunmns walwfinanisaniiunisilanusu (45 AZLLUU)

Y. IUSIINAIANS (Organizational Culture)

QJ

sa1uuiasnsagelslumsiasuasneimussInasAnsnaanwaznsdassidaniie Auanis
AL LU LAEYARINTHATNNNNY

sowAaEn15a81915lwn19LaS NESI T MNEIINEIANS datuinldanlalaagelsintwesINEIAnT
auaRwIReiuazARen TIanalalduseleniainananainraneseaane (deas) THneITH
LaA8AR (Thinking) 289YAATINT ﬂﬂ’]ﬁ%ﬁjagﬂﬂiaﬁi’mv[,’ﬂ%ﬂ']’ﬁLﬁNé’l%’]ﬁ]ﬂﬂ'ﬁﬁﬂa%%i‘ﬁyuﬁqﬂa'lﬂ’i



uAanns (Workforce)
q

5.2 AMNKNNUYBIUASINS (Workforce Engagement) : sia1UuiiiGn15as19ls
lumsasiopnagniunuyaains wWalwiinaniseniiunisnlaasu (45 Azuu)

A. N153ANISHANISUHJURIIULAZAISWEINT (PERFORMANCE Management and Development)

(1) nsaan1suan1sU U1 (PERFORMANCE Management)
'sw‘umsa‘i’mmwamsﬂﬁﬁ'ﬁmuwaaqﬂmnsaﬁuagu‘lﬁlﬁmmsﬁﬂmuﬁ‘lﬁ’uamsr&hLﬁum'sﬁiﬁ
agnals
53UUN159ANISNANTIIUJUBIIUI89YAAININIITUIAINITUTHITAIRNBULNHBAIIIAT19TS
N1SENENIANLTY WAZNITHI19LSI9dlaae19ls sz‘uum'ﬁ{fmmiwam'ﬁﬂﬁﬂ’ﬁmmmqﬂawnam%ua%aiwﬁaa
salunadnals
e ANnaNazidelneussifinaalanaldeat195ausn (INTELLIGENT RISK taking)
o NTHIUWELLILW/FNATLALTINT
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UARINT (Workforce)

5.2 ATNENNUYBIYAAINT (Workforce Engagement) : amuumﬁmsamals
‘lumsaswmwunwunuunmns walwfinanisaniiunisilanusu (45 AZLLUU)

o o

A. msa‘i’ﬂmswamsﬂgumwuazmsﬁ’mm (PERFORMANCE Management and Development)

(2) NMSWRIVINANI3U[URITY (PERFORMANCE Development)
STUUNISLIBUSUALNITWRIUIFHUIYUAIINEBINITWERIUIAULEIZBIYAAINILAZAIINT U U
yasaa1uiuadals
sEuUNISSEnsuasnInawIzasan UwlsRasmdasassaluitadnals
o ANUTITOWIUNISTEUIUASHRIUIZEIYAAING
. aﬁuawumaﬂ%’uﬂgamaﬂ'rﬁﬁ’nﬁ%ﬂ’maaamu"’ml,azm']34ﬂa”flﬁa]::l,ﬁamfmeUizLaﬁuwa"[,m”mau?m
281998UA% (INTELLIGENT RISK taking)
o ARUARUATEFIINUALITUJURN19g3R0E 90258535
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5.2 ATNENNUYBIUAAINT (Workforce Engagement) : §01UUHIEN15887915
lumsashepagniunuyaaing walwiinaniseniiunisnlaneu (45 Azuu)

A. N153ANIIHANISUHURIIULAZAISWERINT (PERFORMANCE Management and Development)
(3) UszdnSuazasnisi3ausiazn1sWeuT (LEARNING and Development EFFECTIVENESS)

amu“uﬁ%%’ﬂsmﬁuﬂszﬁw%waLtazﬂsgﬁwﬁmwwaaswumsl,%'ﬂué’ua3msﬁ'mmaei'mvls
A01UBALTHWANT L5096 lUTha 9 Ls

o Wonlednaans N19SeusiazNMWINUNANTISUISLEBAINYNWUIEIYAAINIUAAUNAANS

NH1ATYAIEN1U%
o lduamnadanlasiivaszylanialunisusudgemsluanugniuzasyrainsuazlunisisews
LAZWEI T

(4) AnuAInI lua1inn1591u (Career Development)
ga1uufiisnisadnelslumsdnnisanuiianidt luandnnseuzasyaains wazdiiluauiam
PJaIFAIUU
a01niIEn13ee s Iwn10uaBn1sFuUNa AR unkizasUINIT B30 wazduned wiidn Aty
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‘/+++ > ¢ 1
nsUsuilgeasAnsinu CS ALL-Excellence Model

g

Vision & Mission

/ ©) Goal Of Excellence \
/ Strategy \

( Pillar & Project Management )
[~ \ N .5. =N "2 nYa = N i v )
Innovation Pillar 1 Customer Pillar 2 Operation Pillar 3 People Pillar 4 Sustainability Pillar 5

( Achievement )(Customer Service)( Organizational )( Teamwork )(

( Ant Mission, VIP Project, ISO Standard, Digital KM Best Practice, All Cycle, ITIL CMMI )




+

IMULadS
I39SIcE

Process

1.Determine Engagement Driver

CS Workforce Engagement Process

Ans1 HR Theory, Model 1897113011, Han198139a ERS NEN1NN, Focus Group, Exit Interview dnanaiasiziannnilasaaau

WU dsznausae 29 Tade antiudrsaypainsiszyandrdanyaeswsiaziadsagiiuladaaougniudifny

2.Assess Engagement

Engagement Initiative TlusanzaniuufaznguyAaing

&139aA1 N NaNa lalazA NN (ERS 1syantl) uaz Mood Survey nnlasuna Unungnisaiasnziflu Pillar 4 uazanvn

3.Engagement Initiative (Example)

- AR sTInA

- NNINUAL GIG

- 794 workshop U Professional 2@ world class*
- Outward Mindset Program*

- Special Salary Adjustment

- Digital Employee Experience

- Assign Challenge Project
- Flexible Time

- Work Anywhere

- Talent Grooming

- Shadow and Coaching

- Fast Track Career Advancement

4 Informal Method to Determine Level of

Engagement

- Time Sheet & Task Summary Report

- §angalus OT

- Participation in Scrum/PM

- Participation in Ant Mission & KM Activities and CSR Project

-Pulse survey*

- Time Attendance

- Productivity

- Participation in Scrum/PM

- Participation in Ant Mission & KM Activities and CSR Project

- Employee mood survey*

5.Improve Workforce Engagement

115198017 11un19M19U -15U PMS
-151 Load

-111 Resource Ws  -LFunnsatiuaiu WF

-Re-assignment

115133017 11un"19191 -150 PMS
-Re-assignment -dsunisaduayu WF

-Extra Training

6.Evaluate

Workforce Sat., Workforce Engagement, Workforce Productivity (7.3-x Ak XX, 7.1-XX)
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1 Iguszaen

NFTUIUNITLRTNATINTUETTNRIANTALTUINISALAN AN

ANUeN

ANUETTH

2 WoAnssuNaLsEaIA

3 ABNISLATNASININUGTTN

4 N1FIAKA

N9 UN A | 57971 (A)  |Achievement Fiuaineasras g, idusiamunin |- n19nguaunagns, CG System - Strategic Achieve (7.5-xx)
AuazeaEiuLng Orientation n&AANg 1AeeuannsaL niay (3e1u5 Fail |- All-Excellence Model - Pillar System - Blue Score |- VIP Project @@ (7.1-xx)
ANANT 39UDANNT Fast, Fail Cheap, Fail Forward, Scrum - Ant Mission, A-PEA President Award - elgannuAn el (7.5-xx)
Haudu Culture, 1104 i lawmalulat - 5X Meeting* -Idea Pitching*
NN LFNNT ?ﬂ@]ﬂﬁﬂ (C) |Customer Service 5‘/‘]_|‘v°\f\°ll,am@lﬂﬁ’1, AALALAY Customer - IA39N19 Peak Day - Product & Process Innovation (7.1-
anAn Orientation Centric, 9and9lng, Birsziiuaylddeya |- Tasenns 15027001, 1SO9001 XX)
pnaula - Agile IT, VIP Project, Scrum, GIG * - ﬁ@unwém%w.zt-x)
- Ecosystem workshop* - ﬂ’)’mwﬂ@@iﬂﬁﬂ (7.2-x)
SnAUaTIN | Integrity Usenpidimmnued9ilinnisssn AN - CG Quiz - AREN81T04 - Fair treatment policy |- 18509381 Ua38599 (7.4-X)
(1) Fadnel, Tasiunnudy privaoy,slzﬂﬂlﬁm - Zero Tolerance
mmvﬁ'm - Enterprise Risk Management
ANENAULRY  [$nasrns (O) [Organization AnLAN taxsuNT9L AL ag 3eg - AANTINNAANN, Harmony, Special Day - N139AN7 |- Employee Relation Score (ERS)
UAAINg Commitment wsng Tiaanusanile Hdusan uay NANNY BINERN TN Incentive - Empowerment (7.3-xx)
mﬁuwumuﬁ' Anannsiauuag - ALL Perform* - People Team - 53
dedandandng |Fnnany (T)| Teamwork and Agile Culture, Cross Functional Team, - Ant Mission, Pillar Team - CS Chat, KM Chat, - A denalasassseniAlunig
IdAaumann Cooperation Pillar System, Accountability, Knowledge |Cycle Talk, FC Conference - @J’ﬁﬂmmmﬁﬁm@ NINU (7.4-x)
wane wieilu Sharing, Open Minded - Project base E-Approval* - Full Authorization
Empower
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e N15LUsN9A ansad A519059ad latdanlaanuaanisl ginanu

HhIES

NNFNAIUTINUDY

WANLN U LUN1TNANTUN

ALY / BLEUWNS

Extra Bonus, waduadnyuazingsla - HANIAL AT THNe Uinsannislvivasqudi
Special Incentive, Tunsdfimeuliussquazin |- senfudiszussqilvane MUUALTNNNNEY TUTNA RARINLATATLIALY
Channel Incentive IhAuunnagsiauay - NAN9ALHWIUIUIEAL Blue Score
ANNANTATBINL - N3ussquNIELRIgNANALNT
FastTrack Career Advancement*uazilfuRuiiian | 1iaqelaldining e RuanisUfiRnusdauaziAnan g - |fanfiansoundssiiunasnulundsygudusmsg
ANENNIBIAULE TnmaLsiu TTALGS
Tanaimmauesiudidaaany szaulanuazinm [ineduadunisainaudanes  [Hranisdjifenunidauasidnanmy  |[saudndenuayinisatiuayu
ANTUALN. uaz Intelligent Risk Tnnisiu
- Golden Ant Award NILFUNNIEEUFUAZ WAL ANAUNIREUNT LA A LA \unifEnen A uuzdn asduayuianssungu
- Process Excellence Award AUATUUIANTIN Intelligent Risk
- President Award wazNI9HaLigNAN

CS STAR alaniadnaninluau HANTUN IR UUAZHAWM U ANNN FINAALADN AL




C. NINTIN Recoghnition by Senior Leader
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Workforce

70 (Experience)

20 (Exposure)

ZULNNFIFEUTURSWAIUILLL 70-20-10 3AWRIUINANITU IR

10  (Education: Class, Online, Self-Learning)

FEAULTNNT (1)

Action Learning H1%
- Tagemsiinun

- Job Rotation

- Special Assignment

- Project Sponsor

Coaching by CEO

- Outward Mindset (Personal) - You Next You (Personal)
- PDPA (Ethic)

- NIREUNBIANIINEANESEIY (Business) - MANGATWINWNINEEN9@auE1iE11s (Personal)

- Coaching (Personal) - Digital Mindset (Innovation)

- M@Tﬂzgmﬂil,m:ﬁfm’]?mnu IC Plan License (Business) - Cyber Security Awareness (Risk)
- M@Tﬂzgm Advance Management (Personal) - W&Vﬂ@;m Modern Management (Personal)

sepulfiimnng
(IT, Non IT)

- Scrum / PM

- Fintech Grooming Team
- VIP Project

- Job Rotation

- Ecosystem Workshop

- Special Assignment

- Hand on Project with

Consultant / Expert

- Knowledge Sharing

- Project Summary

- Attend 5X Meeting

- Project Presentation

- Consultant Supervision

- Tech Conference

- PDPA (Ethic)
- m?memﬂrﬂiLﬁﬂmmﬂbﬁu (Business) - Agile Method (Innovation)
- IT Skill Sets (Innovation)

- NANGAIUUUINTAIUANUMANNINE IC Plain License (Business)

- Digital Mindset (Innovation) - Digital Transformation

- nsvaiuluayaymdu weurihdsziude (Business)

- Cyber Security Awareness (Business) And FinTech Program (Innovation)
- mﬁ“ﬂzgml,m?‘ﬂmzﬁuu?‘m? (Personal)

- mﬁ“ﬂzgma‘m?‘ﬂmzﬁuﬁwﬁwm (Personal)

https://www.youtube.com/watch?v=IV4wq9LUAJs



https://www.youtube.com/watch?v=lV4wq9LUAJs
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IAUIgs Career Development & Successor

Succession @ ( Career Development & Successorw
Planning =

(Critical Position) 1

Objective :
A qy 7 g 3 ' v YA A4 9o A g o @ d
T YT - - 1) o lvieeansd aﬂﬂﬁ)ﬂﬂ1u‘1’iu\ﬁ§ﬂu Usrsvsorhnda wazsrudiannuaiisolums
sl Wulgvuaa / wWuis:quaiun ’ ¥ . Ll
1w 4 Y a D . .
L usdu Fuinausidns ludegiunazeuinnlfidyTnod1wdsiu (Sustain Business Growth)

___________________________________________________________________ 2) Wumsusmsanu@desdiuninensyana uazSnuynainsildnenwgalfegsuade

AnudITTURIANT (Risk Management in terms of Human Capital Management)

I o Ao o o Y a 9 ENE TN o
* 3y flumswanynainsidaudnenimaeTuosdns ldidy Tanazdramiuludusmisszduge

3 1 s 1 o3 1 P
Ju'ld Tagamnszurumsiaedadussuuuazaoiiio

...................................................................

Talent Talent Pool Action Plan
Management ) ) s v & o » e
s=GU s=du . =>-QU *  ARLADN WAL LAzALANTNIIWILTK CS Star
awnunu /  ahelwau UVAUUTJET . . . -
AUAU *  f19%A CS Star 3131 XX AW 1wl 2564 (nunawnni)
Future Leader LEmerging Leader L Fut t - !
ki hacosaiuad ®  WRIWIBAINLNY Development Program

(Talent Selection & Development)
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nIaRun v (EdPEx)

szuudnUanIs
(Operations)

6 o ¢
STARS  529@A1dM3191798 A7. AN. ANAN ﬂixﬁ’]%ﬁqi’ﬁmﬂ'

6 WO EN1AN 2565 /

saaa%msuﬁéhﬂﬁ'ﬁumqmmwu,azu‘%mﬁmms NHIINYIRYNRAAR
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Strategy

Leadership

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.
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X/ Mahidol University
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% 6 . . .
. dNNLLIA[dNYDIBIANT (Organizational Environment)

(1) N13IANTIIANB VY UATZVINIINWNIIANEIDK ) NAIAAINNRSND

(Educational Program and Service and Service Offerings)
(2) Whs5N2 (Mission) A§uN AW (Vision) A1 (Values) Laz @533 (Culture)
(3) anuuwle g3NVaIUAaINd (Workforce Profile)
(4) AWNINEG (Assets)

(5) §N1ITUIAFDNAIWNL 3L TUVD1I9AY (Regulatory Environment)
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(Educational Program and Service and Service Offerings)

*  ADLWINITIANIIANE F9D UINIT UALADUARIRINWEND 9 Na1A
auNwsnaazlsing

*  anudAEllIuiguBILARERANEAS VY LATUINTY fifiae
anndSavasanninfoazls

°* FONUWIEIDN150819L5 TA1TIANTT ANEIIVY USNIT LazaaUawaINWs N
-~
2% 9)



A UnTingduuhoa
&) Mahidol University
~qanss Wisdom of the Land

A Q 6 = v
HAANDANLAZLINT anal
* nangnIszAulIInI *  WAANMN
Aa o 0 a o v Y Aa o
® 91KV *  AlTNANIVY/KNIVY
a\ m\ VU [N
® N1FUINIIIBINT *  HIVUINT

U 1 U1
Qwﬂﬁulﬂﬁﬁﬂtﬁﬂ
°  JUIIMNYIAY
YU o\
o {ﬂ%ummm

*  RIIYITWN ﬁ’n%ﬁ‘aﬁ’ﬂ


http://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=aoBZ4lXEIsFFZM&tbnid=R3s7Y_h3skk3JM:&ved=0CAUQjRw&url=http://jameskaskade.com/?p=2790&ei=EnjeUdblBMS8rAeAuoDgDA&bvm=bv.48705608,d.bmk&psig=AFQjCNE5grDQrpI_foUZoyG4PbtDn3PViw&ust=1373620595284019

\) LKTINEIAUURNA
;) Mahidol University

Wisdom of the Land

(5) an12zuINRaNAIWNL) 2Ll guYD119A (Regulatory Environment)

w
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(certification)
=
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_Q/) Mahldol University
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(2) ﬁt’%ﬁl% (Students) Qﬂﬁ'}ﬂé&dﬁ% (Other Customers) Ltazﬁﬁﬁaulﬂa%%

L& 8 (Stakeholders)
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* nanAINaIINANNABINITHAzANAIARIINFEAYaz s ansTAn1 RN
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Suppliers - Partners

Work Systems — Work Processes

Program &
Service
Work Process Requirements
Requirements You CAN choose

your supplier...

wsi Key Products
EZW v &Services
|

Pariner |
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PARTNERS: @:mw%mﬁaﬁuﬁumams
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Work Systems — Work Processes

Work Process
Requirements

Work Process
Requirements

Work Process
Requirements

o € a A a ea
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* How do you
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educational programs
and services and
work process
requirements?

* What are your

 How does your day-to-day
operation of work processes
ensure that they meet key
process requirements?

e How do you determine your
key support processes?
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6.2 Uszanswanain1sluanns: Operational Effectiveness [l
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 How do you provide a safe operating environment?
 How do you ensure that your organization is prepared for
disasters or emergencies?
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Approach

Criteria

The beginning An effective, An effective, systematic approach, responsive

Systematlc of a systematic
Approach systematic approach,
to item approach to responsive
questions is the basic to the basic
evident; question of question of
information the item is the item, is
is evident. evident.
anecdotal.
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An effective, An effective,
systematic systematic
approach, approach, fully
responsive to responsive to

the multiple the multiple

questions of questions of
the item, is the item, is

evident. evident.

Multiple Questions
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Approach

Criteria

The beginning An effective, An effective, systematic approach, responsive

Systematlc of a systematic
Approach systematic approach,
to item approach to responsive
questions is the basic to the basic
evident; question of question of
information the item is the item, is
is evident. evident.
anecdotal.
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An effective, An effective,
systematic systematic
approach, approach, fully
responsive to responsive to

the multiple the multiple

questions of questions of
the item, is the item, is

evident. evident.

Multiple Questions
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